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AGENDA 
 

FINANCE COMMITTEE MEETING 
 

DECEMBER 9, 2011 
 

7:30 A.M., BOARD ROOM, DISTRICT OFFICE 
 

26111 ANTONIO PARKWAY, RANCHO SANTA MARGARITA, 
CALIFORNIA 

 

ITEMS DISTRIBUTED TO THE BOARD LESS THAN 
72 HOURS PRIOR TO MEETING 

 
Pursuant to Government Code Section 54957.5, non-exempt public records 
that relate to open session agenda items and are distributed to a majority of 
the Board less than seventy-two (72) hours prior to the meeting will be 
available for public inspection in the lobby of the District’s business office 
located at 26111 Antonio Parkway, Rancho Santa Margarita, California 
92688, during regular business hours. When practical, these public records 
will also be made available on the District’s Internet Web Site, accessible at 
http://www.smwd.com. 

 

PUBLIC FORUM 
 
 Persons wishing to address the Board of Directors on matters not 

listed on the Agenda may do so at this time. “Request To Be 
Heard” forms are available at the entrance to the Board Room. 
Comments are limited to three minutes, unless further time is 
granted by the Presiding Officer. Please submit the form to the 
Recording Secretary prior to the beginning of the meeting. 

 
 Those wishing to address the Board of Directors on any item listed 

on the Agenda should submit a “Request To Be Heard” form to the 
Recording Secretary before the Presiding Officer announces that 
agenda item. Your name will be called to speak at that time. 

 
 

CONSENT CALENDAR 
 
 1. Consideration and Action on Approval of November 11, 2011, Finance 

Committee Meeting Minutes .............................................................................. Page 3 
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CONSENT CALENDAR (Cont’d.) 
 
 2. Consideration and Action on Water Quality Analysis ....................................... Page 13 
 
  Staff Recommendation: Authorize retention of Trussell 

Technologies in the total amount of 
$15,000. 

 
 
PRESENTATION AND ACTION ITEMS 
 
 1. Presentation on Capital Investment/Amortization Considerations and 

Related Water Pricing Benchmarks in Connection with Agreement for 
Lease of Supplemental Water and Provision of Service ................................ Page 14 

 
  Staff Recommendation: Review and consider pricing and terms 

structure. 
 
 2. Consideration and Action on Engagement of Kumar & Gerchick for Risk 

Management and Insurance Coverage Matters .............................................. Page 15 
 
  Staff Recommendation: Authorize engagement with cost of services 

not to exceed $65,000. 
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Santa Margarita Water District  
 
 
 

MEMORANDUM 
 

 
TO: Board of Directors DATE:  December 9, 2011 
 
FROM: Dan Ferons 
 
SUBJECT: Consideration and Action on Water Quality Analysis  
 
 
SUMMARY 
 
Issue: Trussell Technologies has experience in water quality analysis and corrosion 
engineering.  The District requested the firm to provide a review of the potential causes of 
copper pipe pitting within the Ladera Ranch and Talega development.  
 
Recommendation:  Authorize retention of Trussell Technologies in the total amount of 
$15,000.  
 
Fiscal Impact: Included in District budget.  
 
Previous Related Action:  The District reviewed and rejected a claim for damages caused by 
copper pipe failure. 
 
DISCUSSION: 
 
The District initially contracted with Trussell Technologies to review information provided by 
builders discussing copper pipe corrosion and pitting. Subsequently, the District pulled 
sample pieces of copper for lab analysis by Trussell in conjunction with the EPA.  The 
additional services are required for the evaluation and preparation of a report to summarize 
the findings of water quality data and test results of the investigation. 
 
The original services were approved through staff authorization of $5,000; the additional 
services are not to exceed $10,000 for a total authorization of $15,000.   
 
Funding 
 
Engineering Department provides funding in the professional services account.  

Current Budget 001-3001-451-6001 $113,976.49 
This Expense $15,000 
Remaining Budget  $98,976.49 

 
 

 
P:\ECM FCM BRD\Water Quality Analysis.com.cl 
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Santa Margarita Water District  
 
 
 

MEMORANDUM 
 
 
TO: Board of Directors DATE:  December 9, 2011 
 
FROM: Dan Ferons 
 
SUBJECT: Capital Investment/Amortization Considerations and Related Water Pricing 

Benchmarks in Connection with Agreement for Lease of Supplemental Water 
and Provision of Service 

 
SUMMARY 
 

Issue: The District is considering entering into an agreement to purchase Supplemental 
Water for irrigation purposes to serve the Ranch Plan.   
 
Recommendation:  Review and Consider Pricing and Terms Structure.    
 
Fiscal Impact: Purchase of Supplemental Water may result in deferment of capital 
expenses.  
 
Previous Related Action: The District adopted CEQA documentation. 
 

DISCUSSION: 
 
Rancho Mission Viejo (RMV) is forming the Rancho Mission Viejo Mutual Water Company 
(MWC) to maintain the ability to utilize riparian water following the subdivision of its 
riparian lands in the San Juan Watershed.  The proposed Agreement for Lease of 
Supplemental Water Lease provides the District the opportunity to contract with MWC to 
obtain up to 2,500 acre-feet of nondomestic water for primarily irrigation purposes.  The 
leased nondomestic water may also be available for grading and construction activities for 
dust control, trench backfill and similar uses.  In November 2011, the District considered and 
adopted a Mitigated Negative Declaration for the Rancho Mission Viejo Mutual Water 
Company Supplemental Water Lease project.  
 
The District will make a presentation at the Finance Committee Meeting including discussion 
on the following to provide background for consideration of the pricing and term structure for 
the agreement: 
 

• Projected irrigation water demands for the Ranch Plan development 
• Projected schedules and cost for capital facilities 
• Projected cost of recycled water, supplemental water and imported water 

 
P:\ECM FCM BRD\Supplemental Water and Provision of Service Pricing and Terms Structure.doc.cl 
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Santa Margarita Water District  
 
 
 

MEMORANDUM 
 
 
TO: Board of Directors  DATE:  December 9, 2011 
 
FROM: Dan Ferons 
 
SUBJECT: Consideration and Action on Engagement of Kumar & Gerchick for Risk 

Management and Insurance Coverage Matters 
 
SUMMARY 
 
Issue: The District has requested Aneeta Kumar to provide assistance with the potential 
recovery of insurance claims as well as reviewing risk management and insurance 
coverage issues. 
 
Recommendation: Authorize engagement with cost of services not to exceed $65,000. 
 
Fiscal Impact:  Included in District budget. 
 
Previous Related Action: Kumar & Gerchick provided assistance with the recovery of 
insurance claims for Upper Oso Reservoir. 
 
DISCUSSION:  
 
Kumar & Gerchick (Kumar) is a law firm that specializes in risk management and 
insurance claims for covered events.  Aneeta Kumar provided assistance with recovery 
of $250,000 to date on installation of aeration equipment at the Upper Oso Reservoir. 
An additional $20,0001 is being pursued.  
 
Based on successfully providing the previous services, the District requested Kumar to 
provide the following additional services: 
 

• Review the actions taken by the District to repair the Plano Forcemain and 
determine the potential for recovery of insurance claims. 

• Develop policies and procedures in connection with risk management and 
insurance coverage issues. 

 
The District has several employees involved in acquisition of insurance and filing of 
claims.  An overall review is needed to ensure the District has a clear understanding of 
available coverage and procedures in place to provide timely notice of claims.  Ms. 

                                                 
1 Kumar was a subcontractor  to Brownstein Hyatt Farber Schreck, LLP 
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Kumar’s work so far is within the General Manager’s expenditure authorization, 
however, a total authorization level of $65,000 is recommended to enable completion of 
the current scope of work.   
 
Ms. Kumar will perform work on a time and material basis. 
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