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PRESENTATIONS AND ACTION ITEMS  
 
 1. Consideration and Action on Agreement for Lease of Supplemental Water 

and Provision of Service by and between Rancho Mission Viejo, LLC, 
Rancho Mission Viejo Water Company and Santa Margarita Water 
District............................................................................................................Page 96 

 
  Staff Recommendation: Authorize execution of Agreement. 
 
 2. Consideration and Action on Approval of PERS Contributions Paid by the 

District be Considered a Salary Supplement; not a Salary Reduction 
Subject to Medicare Tax (FICA) ...................................................................Page 133 

   
  Staff Recommendation: Approve PERS contributions as a salary 

supplement. 
 
 3. Consideration and Action on Award of Restoration and Re-Vegetation 

Services at Upper Chiquita Reservoir Uplands .............................................Page 134 
 
  Staff Recommendation: Award contract to Pacific Restoration Group 

in the amount of $490,000.  (C-1543A.03L) 
 
 4. Consideration and Action on Award of Construction Services for an 

Emergency Storage Basin and Related Improvements at Trabuco Lift 
Station ............................................................................................................Page 138 

 
 Staff Recommendation: Award contract to Schuler Engineering 

Corporation in the amount of $696,556.   
(C-1219D) 

 
 5. Consideration and Action on Change Order No. 6 for Upper Chiquita 

Reservoir ........................................................................................................Page 144 
 
 Staff Recommendation: 1) Approve construction change order with 

Sukut Construction, Inc. in the amount of 
$760,053.33; and 2) Authorize a reduction 
of retention from five percent to one percent 
for an amount of $411,108. (C-1543A) 

 
 6. Consideration and Action on Entering into Contract with Verizon for Field 

Communications ............................................................................................Page 148 
 
  Staff Recommendation: Authorize contract with Verizon. 
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PRESENTATIONS AND ACTION ITEMS (Cont’d.)  
 
7. Consideration and Action on Agreement by and between Santa Margarita 

Water District and El Toro Water District Pertaining to the Provision of 
Sewerline Cleaning Services ..........................................................................Page 150 

 
  Staff Recommendation: Authorize execution of Agreement. 

 
8. Consideration and Action on Engagement Of Best, Best & Krieger to 

Provide Legal Services in Connection with Cadiz Draft Environmental 
Impact Report .................................................................................................Page 161 

 
 Staff Recommendation: Authorize engagement and related costs. 

 
TREASURER 
 
 1. Receive and File Financial Statements ..........................................................Page 162 
 
 2. Approve Bills for Consideration ....................................................................Page 177 
 
 3. Receive and File Investment Report ..............................................................Page 194  
 
 
INFORMATION ITEMS 
 
 1. Legislative Report ..........................................................................................Page 201 
 
 2. Directors’ Reports. 
 
 
ADJOURNMENT;  

 
 The next Regular Board of Directors Meeting will be on Wednesday, January 

25, 2012. 
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MEMORANDUM 

 
TO: Board of Directors  DATE:  December 14, 2011 
 
FROM: Dan Ferons 
 
SUBJECT: Entering into Energy Conservation Facilities Contract and a Facilities 

Financing Agreement for Solar Power Facilities 
 
SUMMARY 
 
Issue: The District and PsomasFMG entered into discussions to consider installation of solar 
power facilities at the District Headquarters.  The proposed project consists of the District 
entering into a 20-year agreement for the purchase of power generated from panels installed on 
the roof of the warehouse and on carports installed in the parking lot.  PsomasFMG will provide 
capital for the installation.  
 
Recommendation: Authorize entering into Agreement subject to review of financial 
considerations. 
  
Fiscal Impact:  Funding will be provided by annual power purchases. 
 
Previous Related Action: No previous actions have been taken. 
 
DISCUSSION:  
 
PsomasFMG, based on discussion with the District, prepared the attached draft proposal.  The 
proposal considers the installation of solar panels on carports constructed in the parking lot and 
on the roof of the warehouse.  The District periodically reviews the state of alternative power 
sources to determine the viability of use at District facilities.  The recent discussions with 
PsomasFMG reviewed both the District Headquarters and the Chiquita Plant.  The Chiquita Plant 
was not considered cost-effective due to the capital cost.   
 
The District will hold a public hearing to consider comments on the project per provisions of 
Government Code Section 4217.10.  The public hearing will consist of a presentation on the 
project and proposed costs and consideration of any public comments. 
 
Preliminary costs indicate the installation at the Headquarters is feasible, subject to entering into 
the agreement in 2011.  Projects initiated this year receive a tax rebate; while projects initiated in 
2012, will receive a tax credit.  Capital financing is less expensive with the rebate, making the 
project feasible.  The presentation at the meeting will include: 
 

• Discussion on existing power costs for the building 
• Proposed power purchase terms and identification of potential risk elements 
• Potential rebates from SDG&E and projected savings 

 
P:\ECM FCM BRD\Public Hearing Solar Power Facilities staff memo.doc 
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Mutual Water Company
Boundaries

• RMV and SMWD initiated 
discussions in 2007/08

• Draft agreement discussed 
with Board in April 2011

• CEQA approval in November 
2011



Background: The Ranch Plan 
Water Supply
• Primary water supplies are imported domestic 

water and recycled water for irrigation 
purposes

• Agreements for groundwater in the Chino 
Basin reinforce the imported supplies to 
enhance the reliability of MWD. 

• Recycled water supply can be reinforced with 
urban return flows, supplemental domestic 
water supplies or available local groundwater.

• Leased Supplemental Water is not relied on to 
ensure adequate water supply 
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Recycled Water Supplies
• Oso Creek WRP

– Serves Mission Viejo
– Oso Creek 

Watershed
– recycled water from 

the Oso Creek WRP,  
Oso Barrier and 
Upper Oso Reservoir

– Supplement with 
recycled water from 
the Los Alisos 
Reclamation Plant or 
domestic water.

• Chiquita WRP
– Serves Ladera Ranch 

and Talega
– No seasonal Storage
– Peak flow rate (5 

MGD) matches peak 
demand
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Recycled Water Supplies
• Recycled water is a reliable drought-proof supply

– Interior water use does not fluctuate substantially 
year-round. As low-flow devices have proliferated, 
the interior demands have hardened to the point 
that even in times of drought the flows are 
consistent.  

• Irrigation demands vary substantially by seasons
– Peak month demand is approximately 16 times 

greater than the lowest demand month.
– Options available to the District are pumping and 

treatment capacity to meet the peak design or 
providing seasonal
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Ranch Plan Supply Options
• Build seasonal storage and increase treatment capacity. 

– The capital cost for Ortega Reservoir is 
approximately $45 million with reservoir, pump 
station and pipelines.

– Preliminary design is complete and the District is 
proceeding with CEQA

– Final design and construction would take 
approximately three to five years with an aggressive 
schedule.

– Expand the Chiquita Plant in approximately 2020.  
The capital cost is approximately $37 million.  

– Based on the schedules, the District would need to 
supplement recycled water supplies up to 236 acre-
feet per year until the facilities were on-line.

Page 121



Supply with Ortega Reservoir
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Ranch Plan Supply Options
• Delay Seasonal Storage and increase treatment 

capacity.
– Capital Cost for phased expansion of the 

Chiquita Plant is estimated to be initially $22.4 
million in 2015.  

– The District will need to supplement recycled 
water to meet the peak demands based on 
projected wastewater flows and treatment plant 
capacity.

• Delay treatment plant expansion and seasonal 
storage and purchase supplemental water.
– District Capital expenditures are delayed. 
– Maximize use of local resources
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Recycled Water Supplemented 
by Mutual Water Company
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Recycled Water Cost
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Supplemental Water
• Provides a layer of reliability for supply of non-

domestic water from a local source.
– Avoids use of imported water to supplement 

recycled water.
– Hedge against variable demands in both wet 

and dry years. 
– Hedge against higher than anticipated 

demands, construction delays, regulatory or 
treatment issues.

– May delay capital expenses to allow reasonable 
approach to expansion
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Supplemental Water Rates

• Two water rates
– Percentage of the 2012 

recycled water rate of 
$779.72/AF. 

– Reliability Rate
• 110% of the recycled 

rate, $857.70/AF

– Base Rate
• 90% of the recycled rate, 

$701.75/AF.

– Chart assumes a 3% 
CPI increase annually 
(currently at 2.8%) as 
a pass-through increase $600.00 
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MWD Rate Projections
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Rancho Mission Viejo Mutual 
Water Company Projections
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Mutual Water Company Estimated 
Total Expenditures vs. Revenues
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Summary Comparison
$/Acre Foot

Year MWD 
Imported 

Water 

Recycled 
Water 

Production

Retail 
Recycled 

Water Rate

Supplemental 
Base Rate

Supplemental 
Reliability Rate

2012 $        794 $         607 $     780 $                 701 $                       858 
2020 $    1,108 $         769 $     988 $                 889 $                    1,086 

• Use of Supplemental Water will vary 
depending on availability of recycled water
– Projected to be between 2% and 30% 

• Melded costs for recycled water production 
In 2020 is estimated to be $805/AF.
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Agreement
• Take or Pay based on  

development levels per table
– Supplies above demand may 

allow for marketing of 
recycled water

– Requires diligence on District’s 
behalf to manage supplies

• Term
– 20 years
– Two 10-year extensions if 

mutually agreed
• Other Points

– MWC will deliver water at 
SMWD Zone A pressure

– Acceptable water quality for 
irrigation purposes, 
particularly in regards to Iron 
and Manganese

– Price is subject to change if 
above points cannot be met

Lease Amount of Supplemental Water 
(Riparian)

by RMV for SMWD

Planning Area Acres
Water Supply
(ac ft/year)

1 577 400
2 895 416

3 & 4 2,721 1,131
5 1,191 553

Total: 5,384 2,500

Page 132



 
 

MEMORANDUM 
 

 
 
TO:   Board of Directors   DATE: December 14, 2011 
 
FROM: Kristin Griffith   
 
SUBJECT: Employer Contributions to Benefit Plans 
 
 
Recommendation: 
 
Determine PERS contributions made by the District for employees’ share of the PERS 
contributions are: 1) mandatory for all employees covered by PERS; 2) a salary supplement 
and not a salary reduction (which means salaries are not reduced to offset the amount 
designated as employee contributions; 3) the District pays the contributions in addition to 
salary increases consistent with historical norms; and, 4) the determinations are effective as 
of January 1, 2012. Making these findings will exempt PERS contributions made by the 
District for the employees’ share of the contributions from Medicare (FICA) taxes. 
 
Fiscal Impact: None to the District. Employees on average will pay $75/year less in 
Medicare taxes. 
 
Discussion: 
 
This matter was recently reviewed by and discussed with the District’s auditors. The 
recommended determinations are consistent with IRS CCA 200714018. The CCA addresses 
the determinations/factual circumstances necessary to exempt for purposes of Medicare 
(FICA) taxes employer-made retirement contributions.  
 
The District has made the employees’ share of PERS contributions for approximately 20 
years, however, the recommended determinations (which are listed above) were not made at 
that time. More recently, new employees are required to contribute part of the employees’ 
share of PERS contributions rather than the full amount of the employees’ share being paid 
by the District.  
 
Making the recommended determinations will provide a minor compensation benefit to 
employees without cost to the District/ratepayers.   
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MEMORANDUM 
 
 

TO: Board of Directors DATE:  December 14, 2011 
   
FROM: Dan Ferons 
 
SUBJECT: Award of Restoration and Re-Vegetation Services at Upper Chiquita 

Reservoir Uplands, C-1543A.03L 
 
 
SUMMARY 
 

Issue:  Proposed construction contract for re-vegetation of the reservoir site.  
 
Recommendation:  Award contract to Pacific Restoration Group in the amount of 
$490,000. 
 
Fiscal Impact:  Funding for the project is included in the District’s Capital 
Improvement Program per the table below. 
 
Previously Related Action:  The Board awarded the contract for the construction 
of the reservoir in 2009.  
 

 
DISCUSSION 
 
As part of the mitigation for construction of the Upper Chiquita Reservoir, the District 
is responsible for restoring the native habitat in areas impacted by the construction.  
In July 2011, after resource agency approvals of the conceptual mitigation plan, Dudek 
& Associates prepared drawings and specifications for the re-vegetation of the reservoir 
site.  Re-vegetation will consist of soil preparation and placement of coastal sage and 
native grass hydroseed mixes.  Seeds to be used in the hydromix were harvested last 
spring from areas within a 20-mile radius of the reservoir site.  Additionally, cacti 
which were harvested from the site in 2009 and stored offsite will be replanted in select 
areas throughout the site.  This project also includes a five-year mitigation maintenance 
program which will begin after the initial one-year establishment period. 
 
In November, bids were solicited to five qualified landscape contractors and on 
December 6, 2011 bids were received and opened.  Bid results are included as 
Exhibit A.  The low bidder, Pacific Restoration Group, has successfully completed 
other District projects; Exhibit B is a contract summary of their most recent projects for 
the District.   
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Dudek & Associates will perform all biological monitoring for the duration of the 
contract under its current biological monitoring construction budget.   
 
FUNDING  
 

 
Agencies 

Percent 
Allocation 

Project 
Code 

 
Funding Source 

 
Amount 

San Clemente 11.17% C00C69 9001-950-01-00(093) $ 54,733.00
City of San Juan 10.15% C00C69 9001-950-01-00(096) $49,735.00
Moulton Niguel Water 34.11% C00C69 9001-950-01-00(090) $167,139.00
South Coast Water 6.09% C00C69 9001-950-01-00(094) $29,841.00
Reliability Bonds 5.63% C00C69 9001-950-01-00(233) $27,587.00
Reliability Bonds 3.76% C00C69 9001-950-01-00(333) $18,424.00
Reliability Bonds 24.73% C00C69 9001-950-01-00(433) $121,177.00
Reliability Bonds 4.36% C00C69 9001-950-01-00(731) $21,364.00
   TOTAL $490,000.00

 
The project funding will be updated with the revised ownership when it is finalized.  
Currently, the City of San Juan Capistrano is reducing its capacity by 26.1 acre feet and 
the other participants are determining their interest in increasing capacity. 
 
 
P:\ECM FCM BRD\C1543A.03L Upper Chiquita Reservoir Uplands Reveg staff memo.doc.cl 
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EXHIBIT B 

 
PACIFIC RESTORATION GROUP 

 
 
 
C-1679L, Talega Zone I/Zone A Water Reservoir Landscaping 
 
   Original Contract Amount: $611,813.22 
 Change Orders Requested by District: $8,672.39 
 Change Orders Requested by Contractor: $0.00 
 
 TOTAL: $620,485.61 
 
 SECOND LOW BIDDER: $989,244.22 
 
Change orders requested by the District were for straw waddles for erosion control and 
retention of hydroseed and a funding adjustment for funds not being reimbursed by FEMA. 
 
C-1682A.1,  Ladera Ranch Zone II Reservoir Site and Arroyo Trabuco Pipe Mitigation 
 
   Original Contract Amount: $532,072.00 
 Change Orders Requested by District: $4,802.00 
 Change Orders Requested by Contractor: $0.00 
 
 TOTAL: $536,874.00 
 
 SECOND LOW BIDDER: No other bidder 
 
Change orders requested by the District were for substitution of unavailable plant material 
and sandbagging and hydroseeding for stockpile area.  
 
C-1690G.1,  Talega Zone II Reservoir Landscape Repairs 
 
   Original Contract Amount: $106,033.01 
 Change Orders Requested by District: $3,933.62 
 Change Orders Requested by Contractor: $0.00 
 
 TOTAL: $109,966.63 
 
 SECOND LOW BIDDER: No other bidder 
 
The change order requested by the District was for removal of the existing irrigation system 
prior to slope repairs. 
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Santa Margarita Water District  
 
 

MEMORANDUM 
 
 
 
TO: Board of Directors DATE:  December 14, 2011 
 
FROM: Dan Ferons 
 
SUBJECT: Award of Construction Services for an Emergency Storage Basin and Related 

Improvements at Trabuco Lift Station, Contract 1219D 
 
 
SUMMARY 
 

 Issue:  The proposed project is construction of an emergency wastewater storage basin at the 
Trabuco Lift and Pump Station site.  The project includes widening a portion of the site 
access road to allow large-vehicle access for future emergency operations.   

 
 Recommendation:  Award contract to Schuler Engineering Corporation in the amount of 

$696,556. 
 
 Fiscal Impact:  Funding for the Trabuco Lift Station (LS) emergency storage basin and 

related site work is included in the Capital Replacement Reserve portion of the Five Year 
Capital Improvement Program for this fiscal year. 

 
 Previously Related Action:  The District authorized engineering services contracts and 

provided funding in Capital Replacement Reserve and Capital Improvement for the project.   
 
DISCUSSION 
 
Trabuco LS is located south of the Alicia 
Parkway and Santa Margarita Parkway 
intersection between Alicia Parkway and 
Trabuco Creek as shown on the aerial 
photograph.  Trabuco LS began operation in 
1986 to serve the Rancho Trabuco planned 
community, westerly portions of the city of 
Rancho Santa Margarita and areas within 
Trabuco Canyon. Sewage flows are pumped 
to the sewer collection system served by 
Plano Lift Station and then to the Chiquita 
Plant. The facility also includes the Trabuco 
Pump Station and a Zone III domestic water 
station.   
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The District adopted a policy over 10 years ago to install overflow wastewater storage structures 
at existing and new lift station sites as a measure to minimize the possibility of sewage spills.  
Basins are sized to provide at least one hour of average flow and are below-ground reinforced 
concrete structures that are fed by gravity-flows.  Adding basins at lift station sites has been a 
prudent investment for the District.  An example of use is retention of excess sewer flows when 
storm water infiltration temporarily overwhelmed the pumping capacity at a site.  In another 
instance, a lift station emergency power generator did not automatically start after a grid power 
failure and the basin captured all flows until the power generator was started by crews.   
 
Storage basins have facilitated routine collection system maintenance at a site by allowing vactor 
truck cleaning operations to be performed as part of day work shifts instead of during low flow 
periods, between midnight and 6:00 a.m.  At Trabuco LS, widening approximately a 150-foot 
section of the access road to over 30 feet is part of the construction package to allow two large 
tanker vehicles to ingress and egress the site during any future emergency operations.  Excess 
soil materials excavated from the basin pit will be used for the road embankment. 
 
The District advertised a construction package in early November to seven pre-qualified 
mechanical contractors and conducted a site tour.  On December 6, 2011, bids from five bidders 
were received and opened.  Attached as Exhibit A is a tabulation of the bids submitted by the 
contractors.  The low bidder, Shuler Engineering Corporation has successfully performed many 
projects in the past for the District as shown on Exhibit B and is competent to perform this work.  
 
FUNDING 
 
The proposed construction activity for Trabuco LS (Project Code G00D11) is currently included 
in the District’s FY 2011/12 Capital Improvement Program within the Capital Replacement 
Program (CRP) Reserve.  As of October 31, 2011 approximately $900,000 remains in the budget 
for these proposed improvements.  
 
 
S:\Engineer\Jaime\Various\C1219D_Const-Services-Brd.docx  
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EXHIBIT B 

 
SCHULER ENGINEERING CORPORATION 

 
 
 
C-1036.37,  Upper Oso Reservoir Oxygenation System 
 
   Original Contract Amount: $723,605.00 
 Change Orders Requested by District: $206,185.61 
 Change Orders Requested by Contractor: $0.00 
 
 TOTAL: $929,790.61 
 
 SECOND LOW BIDDER: $897,000.00 
 
Change orders requested by the District were for installation of the Speece Cone and 
subsequent repair work and the installation of the sound attenuation and curtain support 
system.  
 
C-1686,  San Juan Creek Lift Station 
 
   Original Contract Amount: $2,549,296.00 
 Change Orders Requested by District: $220,653.81 
 Change Orders Requested by Contractor: $0.00 
 
 TOTAL: $2,769,949.81 
 
 SECOND LOW BIDDER: $2,659,100.00 
 
Change orders requested by the District were for repair of pump cans at Lakeside Pump 
Station, dewatering system and waterproofing concrete structures, rock placement due to 
water levels encountered, bedrock removals, tie-ins with the City of San Juan Capistrano, 
telephone conduit installations, and extra work due to errors on construction drawings.   
 
C-1241B.02,  Chiquita Water Reclamation Plant Phase IIIA, Modifications of 
 Digester 3A 
 
   Original Contract Amount: $980,686.00 
 Change Orders Requested by District: $46,241.21 
 Change Orders Requested by Contractor: $0.00 
 
 TOTAL: $1,026,927.21 
 
 SECOND LOW BIDDER: $1,049,000.00 
 
Change orders requested by the District were for repair of digester lining, hand excavation 
and conduit rerouting, modifications of cleanouts to meet pressure application, and drainage 
improvement. 
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MEMORANDUM 
 
 
TO: Board of Directors DATE:     December 14, 2011 
 
FROM: Dan Ferons 
 
SUBJECT: Change Order No. 6 for Upper Chiquita Reservoir, C-1543A 
 
SUMMARY 
 

Issue:  Proposed change order includes additions and credits arising during 
construction of the contract. 
 
Recommendation:  1) Approve construction change order with Sukut Construction, 
Inc. in the amount of $760,053.33; and 2) Authorize a reduction of retention from 
five percent to one percent for an amount of $411,108. 
 
Fiscal Impact:  Funding for the project is included in the District’s Capital 
Improvement Program per the table below. 
 
Previously Related Action:  The Board authorized execution and award of this 
contract in May 2009. 

 
DISCUSSION 
 
This proposed change order represents current additions and credits to the contract.  
A summary of all additions and credits are as follows: 
 
Item No. 1: Final Quantity Adjustments, ($119,493.10) 
 

This item represents adjustments to 76 contract bid items for actual 
quantities constructed or credited. 

 
Item No. 2: Embankment Top-off, $292,387.00 
 

Cost to excavate an additional 30,000 cubic yards of shell material from the 
borrow-area to provide enough material to complete construction of the 
embankment.  Additional material was required to construct the 
embankment from an approximate elevation of 860 feet to the final 
elevation of 867.5 feet.  The need for additional material arose due to the 
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quantity of unsuitable material that could not be utilized to construct the 
embankment.  The work was performed under time and material terms. 

 
Item No. 3: Dewatering Sump Pumps, Liner and Cover Work, $381,424.90 
 

Additional liner and cover work consisted of the following items: 
1) Additional dewatering pumps, 2) floating elevation markers, 3) and 
installation of the preferred cover vents.  The original dewatering system 
consists of 30 low-flow, low-head pumps and is used to remove 
accumulated rain water from the cover.  The system will work when the 
reservoir is operating under normal operating conditions above an 830 foot 
elevation.   
 
If the reservoir level is below this elevation the design cover dewatering 
system cannot discharge water to the top and into the storm drain.  The 
additional larger dewatering pumps provide a means to dewater the cover 
below an elevation of 830 feet.  The additional system includes ten 
high-flow, high-head pumps capable of dewatering the cover below this 
elevation.  The new pumps were in addition to the original design.  
AECOM performed the redesign and its costs and absorbed construction 
engineering costs. 
 
In addition to the dewatering pumps this item includes cover elevation 
markers.  The markers allow Operations staff to visually confirm the level 
in the reservoir if the control system is not functioning.  Lastly, this item 
includes costs for installing preferred cover vents.  During the design two 
types of cover vents were shown.  The preferred vent was eventually 
selected that included increased costs. 
 

Item No. 4: Duplicate Permit for Contractor, $1,533.40 
 

Cost for the contractor to obtain a duplicate Caltrans permit for the Oso 
Parkway electrical crossing.  The original permit was obtained by SMWD 
prior to the start of construction.  Caltrans, however, required the contractor 
to obtain the duplicate permit prior to allowing work for the electrical 
crossing.  The District is responsible for payment of fees.  

 
Item No. 5: Erosion Damage Slide in the Environmentally Sensitive Areas and 

SWPPP Compliance, $9,899.75 
 
 This item includes costs for repairs to an area within the environmentally 

sensitive areas that surround the construction portion of the site.  The area 
in question was subject to a landslide that occurred adjacent to construction 
but was not related to construction activity.  The biologist representing the 
TCA conservation easement required that this landslide be repaired.  This 
item also includes costs for compilation and adherence to the new SWPPP 
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testing regulations that went into effect July 1, 2010 and were not known at 
the time of bid.   

 
Item No. 6: Grout Rip-Rap Energy Dissipaters, $6,284.26 
 
 This item includes costs for grouting the rip-rap energy dissipaters on site.  

The energy dissipaters are located at the embankment toe and at the 
drainage exit to the site.  Grouting at these locations was added to minimize 
standing water on site, thereby reducing the potential for insect infestation.  

 
Item No. 7:   Pump Station Modifications, $83,286.94 
 
 This item covers modifications to the pump station and includes 

modifications to the lighting, selection of a preferred vendor for the supply 
of chemical metering pumps, a secondary containment wall around the 
ammonium sulfate storage tank, gauges on the chemical delivery pump 
skids, and additional pipe supports. $7,000 of the secondary containment 
will be funded by AECOM based on plan omissions. 

 
Item No. 8: Air/Vac Lines Encasement Bulkheads and Access Trough, $13,145.22 
 
 Work as the result of a clarification of the design drawings.  The 

clarification required the contractor to build the Air/Vac lines encasement in 
maximum sections of 40 lineal feet whereas the contractor proposed to 
build the entire structure in one continuous concrete placement.  
Additionally, the clarification required additional reinforcing steel and 
concrete. 

 
Item No. 9: Site Electrical Changes, $93,904.03 
 
 Changes to the electrical work including modifications to the SDG&E 

primary feed, changes to piezometer conduit routing, additional conduit for 
switched receptacles around the perimeter road, additional length of 
vibrating wire piezometers, and additional work when performing the 
electrical crossing of Oso Parkway.  All work was performed under time 
and material terms. 

 
Item No. 10: Pedestrian Gate Security, $12,791.26 
 
 This item covers changes to the perimeter security system.  This work 

involved adding motion sensor vibrating wire to ten pedestrian gates 
included in the  perimeter detection.  These were not shown on the drawings. 
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Item No. 11: Credit for Overpaid Electrical Work, ($15,110.33) 
 
 This item is a credit for electrical work that was overpaid under Change 

Order No. 4. 
 
TOTAL $760,053.33 
 
The project is approximately 99% complete with all systems operational in the local 
control mode.  Punch list corrections are ongoing and are anticipated to be complete in 
January.  The value of the remaining work is minimal and the retention can be reduced 
from five percent ($2,055,541.92) to one percent ($411,108.00).   
 
FUNDING    
 
The Project is funding jointly by the District and its partners.  The original budget for the 
project was $49.7 million and with Board-approval in June 2001 was increased to 
$53.7 million, an increase of 7.9%. 
 
The District’s share is $20.7 million and $20.9 million has been included in the Five Year 
Capital Improvement Plan previously presented to the Board.  There is a potential the 
agencies will be reimbursed for a portion of the work under the Prop 50 grant from the 
Health Department. 
 

 
Agencies 

Percent 
Allocation  

Project 
Code 

 
Funding Source 

 
Amount 

San Clemente 11.17% C00C69 9001-950-01-00(093) $84,897.95
City of San Juan Capistrano 10.15% C00C69 9001-950-01-00(096) $77,145.41
Moulton Niguel Water District 34.11% C00C69 9001-950-01-00(090) $259,254.19
South Coast Water District 6.09% C00C69 9001-950-01-00(094) $46,287.25
Reliability Bonds 5.63% C00C69 9001-950-01-00(233) $42,791.00
Reliability Bonds 3.76% C00C69 9001-950-01-00(333) $28,578.01
Reliability Bonds 24.73% C00C69 9001-950-01-00(433) $187,961.19
Reliability Bonds 4.36% C00C69 9001-950-01-00(731) $33,138.33
   TOTAL $760,053.33

 
The project funding will be updated with the revised ownership when it is finalized.  
Currently, the City of San Juan Capistrano is reducing its capacity by 26.1 acre feet and the 
other participants are determining their interest in increasing capacity. 
 

 

P:\ECM FCM BRD\C1543A Upper Chiquita Reservoir Change Order No. 6 staff memo.doc.cl 
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Santa Margarita Water District  
 
 
 

MEMORANDUM 
 
 
TO: Board of Directors DATE:  December 14, 2011 
 
FROM: Dan Ferons 
 
SUBJECT:  Consideration and Action on Entering into Contract with Verizon for Field 

Communications 
 
 
SUMMARY 
 
Issue:   The existing cell phone network provider, Sprint, is unable to meet the current needs of 
field staff in terms of connectivity as well as internet 4g speed capabilities. Verizon will improve 
communications between field staff and save time completing work orders. 
 
Recommendation:  Authorize contract with Verizon.   
 
Fiscal Impact:   Funding for cell phones and wireless network is included in the Fiscal Year 
2010-2011 Operations overhead budget. 
 
Previously Related Action:  None. 
 
DISCUSSION:  
 
The existing Sprint/Nextel network is used for all field cell phones that are push-to-talk capable.  
The Nextel network will no longer provide push-to-talk service early next year.  Sprint will be 
providing the push-to-talk service but has stated that the quality and coverage will not be at the 
same level of service as Nextel.  Sprint has not been able to provide service or 4g data in a 
number of key areas within the District.  Sprint provides either very limited or no coverage at the 
Chiquita WTP as well as areas within Talega. 
 
The District engaged three vendors to submit proposals to meet the needs of field staff and to 
improve communications between staff and various pump stations and our SCADA system.  
Vendors were asked to improve coverage at the Chiquita WTP and Talega and to provide 
4g capability throughout the District.  
 
Sprint and AT&T were unable to provide either the coverage or 4g.   
 

• AT&T could provide 4g but could not improve coverage throughout the District.   
• Sprint could not provide 4g capability and could not improve coverage throughout the District. 
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Verizon phones and air cards were tested by field staff and found that the coverage and 4g was 
much improved over that of the existing provider, Sprint.  Verizon provided coverage at the 
Chiquita WTP and areas in Talega.  
 
Staff received two proposals from Verizon; both are very similar, however, there are three major 
differences that would be beneficial to the overall cost of switching to Verizon.  
 
Both proposals include the following: 
 

• Unlimited Mobile-to-Mobile to all Verizon users 
• Unlimited nights and weekends (9 p.m. – 6 a.m.) 
• 16 Blackberry Bold 9930  
• 91 Samsung Convoy 2 push-to-talk phones 
• 85 Pantech 4g LTE USB Modem 
• WSCA Monthly Discount   

 
Based on the two proposals, the main advantages to Proposal A are as follows: 
 

• $19,800 will be waived by the new vendor to end the contract with Sprint.  
• $2,856 will be refunded by check within the first month to buy-back equipment.  
• $8,950 in service credits will be refunded by check and will show after the first billing 

month.  
 
Costs associated with switching to Verizon: 
 

• $12,958.18 total of 192 devices (phones, air cards, and accessories).  Staff will review 
and determine if all 85 air cards are necessary.   

• Monthly plan has been estimated at $7,034.70 before any service credits are applied.  
 
The last three monthly bills from Sprint/Nextel have averaged $7,725.   
 

Costs 
Proposal A 

Costs 
Proposal B 

$12,958.18  Purchase of new equipment $11,794.77  No equipment buy-back proposed 

$7,034.70 Estimated monthly bill, plus tax $5,580.99 Estimated monthly bill, plus tax 

 
Staff is recommending Proposal A for the following reasons:  
 

• Total Cost savings are approximately $32,356. 
• Verizon vendor has been reliable for service and technical support for the past eight 

years.  
   
P:\ECM FCM BRD\Verizon Field Communications staff memo.doc.cl 
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anta Margarita Water District   

 
 

MEMORANDUM 

 
TO: Board of Directors  DATE:  December 14, 2011 
 
FROM: Dan Ferons 
 
SUBJECT: Agreement by and between Santa Margarita Water District and El Toro 

Water District Pertaining to the Provision of Sewerline Cleaning Services 
 
SUMMARY 
 
Issue:  The proposed Agreement provides the District the opportunity to contract with El Toro 
Water District (ETWD) to provide sewer-cleaning services on an as-needed basis. 
 
Recommendation:  Authorize execution of Agreement. 
 
Fiscal Impact:  Funding is included in the annual Operating budget. 
 
Previous Related Action:  District previously contracted with ETWD. 
 
DISCUSSION:  
 
The District analyzes its staffing levels and projected workload on a regular basis.  
The considerations include keeping staffing levels at a sufficient level to perform the regularly 
required maintenance.  Periodically, the identified workload can exceed the current staffing 
levels and the District considers the options of increasing the staffing, utilizing overtime or 
contracting for services to meet the demands.  Previously, the District contracted with ETWD to 
provide sewer-cleaning services until the workload increased sufficiently and the District 
purchased a new truck and hired a crew.  
 
Currently, the District is again considering the projected workload for sewer-cleaning.  The 
annual footage can be affected by special projects, such as wetwell cleaning, by manpower issues 
including lost time to injuries and by increasing the frequency of cleaning as trouble spots are 
identified. 
 
The District has recently used overtime to increase the cleaning footage and contacted private 
companies as well as the ETWD to provide services.  The private companies proved to be 
expensive based on the contracting requirements as well as the need to schedule the work 
regularly.  ETWD has provided a price that is equivalent to the cost for District employees on 
overtime. 
 
The attached Agreement allows ETWD to provide staff and equipment on a time-and-materials 
basis as needed by the District.  The proposal is to balance the use of overtime with the contract 
service for several months to maintain the District’s annual schedule for cleaning. 
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AGREEMENT BY AND BETWEEN SANTA MARGARITA WATER DISTRICT AND EL 

TORO WATER DISTRICT PERTAINING TO THE PROVISION OF SEWERLINE 

CLEANING SERVICES 

Recitals 

A. The purpose of this agreement is to memorialize understandings with respect to the provision of 

sewer line cleaning services by ETWD for a specified portion of SMWD’s sewage collection 

system. 

NOW, THEREFORE, in consideration of the foregoing recital and following provisions, Santa 

Margarita Water District and El Toro Water District agree as follows: 

Section 1.  Scope of Services.  ETWD shall furnish labor, equipment and materials for the work 

described in Exhibit “A”, attached hereto and incorporated by referenced herein.  The SMWD 

service area for which ETWD is providing services will be as determined and directed by SMWD. 

Section 2.  Compensation for Services.  SMWD shall pay ETWD on a time and material basis for 

services performed by ETWD in accordance with the specifications set forth in Exhibit “A”.  The labor 

component of services billed to SMWD shall be based on the hourly rate paid for various 

employee(s) classifications(s) who perform the work plus an overhead burden rate of 60%, as 

specified on Exhibit “B” which is attached and incorporated by reference herein.  The materials and 

equipment component of services billed to SMWD shall be based on the schedule which is attached 

as Exhibit “C” and incorporated by reference herein.  The cost of services may be adjusted not less 

than annually. 

Section 3.  Invoices and Payments.  ETWD shall submit an invoice for the performance of services 

for the period of time since the last invoice which shall be paid by SMWD within thirty (30) days of 

receipt of the invoice. 

Section 4.  Indemnification.  SMWD and ETWD shall each indemnify and hold each other, their 

respective officers, agents, volunteers and employees, free and harmless from costs, damages or 

liability, including attorney’s fees, arising out of any act or omission to act, including any negligent 

act or omission to act by the other, their respective officers, agents, subcontractors and employees, 

or actions or claims which may be brought by third parties, employees including without limitation 

Workers’ Compensation claims, with respect to the performance of the work or the Parties’ 

obligations under the agreement. 

Section 5.  Insurance.  In consideration that ETWD is providing services to SMWD independent of 

direction and/or control by SMWD concerning the performance of those services, ETWD shall 

provide SMWD with a certificate of insurance from its Commercial General Liability Policy, naming 

SMWD as an additional insured, with a minimum limit of $1,000,000.  The ETWD policy shall be 

considered primary insurance for all work performed and any claims or actions arising there under 
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from SMWD and/or third parties in connection with this agreement and the provision of services by 

ETWD, and SMWD’s insurance shall be excess coverage.  In addition, ETWD shall provide to SMWD a 

certificate of insurance from its Workers’ Compensation Policy, along with a Waiver of Subrogation. 

Section 6.  No Assignment.  Neither the rights nor obligations herein may be assigned or assumed 

without the written authorization of the Parties. 

Section 7.   Termination.  Either Party may terminate this agreement upon thirty (30) days written 

notice to the other Party. 

Section 8.   Attorney’s Fees.  The prevailing Party in any action relating to this agreement shall be 

entitled to an award of reasonable expenses, including attorney’s fees. 

IN WITNESS WHEREOF, the Parties have executed this agreement, or caused it to be executed as of 

the date indicated below. 

 

 

 

DATE:  _____________________________________  ________________________________ 

                John Schatz 
                General Manager 
                Santa Margarita Water District 
 
 
 
 
 
DATE:  ______________________________________  ________________________________ 
                   
                Robert R. Hill 
                General Manager 
                El Toro Water District 
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EXHIBIT “A” 

Santa Margarita Water District 

Sewer Cleaning Specifications 

December 2011 

   

Page 153



Section 1.0 – Sewer Line Cleaning 

S 1.01   Scope 

This specification is intended to provide the requirements for sewer line cleaning 

including all work associated with the removal and disposal of foreign materials form 

the sewer lines and manhole structures. 

The work shall generally consist of, but not necessarily be limited to, performing the 

following tasks where specified herein: 

 High velocity hydro‐cleaning 

 Hydraulically propelled cleaning methods (balling) 

 Material removal 

 Material disposal 

S 1.02   References 

    The document refers to the following specifications and attachments: 

 S 2.0 Sewer Line Control 

 S 3.0 Video Inspection of Sewers 

 SMWD Confined Space Entry Policy 

S 1.03   Definitions 

    The following definitions apply to this specification: 

    SMWD – the Santa Margarita Water District 

    ETWD – the El Toro Water District 

Agreement – the Sewerline Cleaning Services Agreement entered into by the SMWD 

and ETWD. 

Manhole Run – the length of sewer pipe between the centerline of any two manhole 

structures along the sewer line. 

Sewer Section – the length of sewer pipe between the centerline of two consecutive 

manhole structures along the sewer line. 

Structure Number – the unique identifier referencing individual manhole structures as 

defined by the SMWD numbering system. 
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Clean – the removal of all sand, sludge, grease, rocks, roots, obstructions, or any other 

solid or semi‐solid materials from the sewer line, to the satisfaction of the SMWD, so as 

to assure unrestricted flow. 

Inspector – an employee of the SMWD designated to observe the work performed by 

ETWD and to act on behalf of SMWD regarding interpretation and enforcement of the 

Agreement and these specifications. 

S 1.04   Materials 

a) General – ETWD shall be responsible for the provision of all materials necessary 

for completion of cleaning activities. 

b) Water Supply – SMWD shall be responsible to provide ETWD with a water 

supply for cleaning.  ETWD shall estimate the volume of water used for cleaning 

activities by taking a load count, and shall provide SMWD with the total 

estimated water used on a monthly basis. 

S 1.05   Equipment 

Selection of sewer line equipment shall be based on field conditions present at the time 

of cleaning (e.g., manhole accessibility, type and quantity of debris, etc.) and shall be 

provided as necessary by ETWD. 

a) High Velocity Hydro Cleaning Equipment – High velocity jetting equipment shall 

consist of a truck or trailer mounted unit with a selection of nozzles suitable for 

the expected line size and type of debris, and shall be capable of producing 

scouring action between 14 and 45 degrees.  The nozzles shall be compatible 

with the actual output, in flow and pressure, of the jetting pump.  A minimum of 

500 feet of high pressure hose shall be provided, with suitable connections, tail 

pieces, skids and other attachments necessary for scouring of the sewer 

sections and manhole structures. 

 

Equipment shall carry its own water tank capable of holding an adequate supply 

of water for efficient operation.  The equipment and water tank shall be 

relatively free from leaks. 

 

b) Equipment Acceptance – The equipment must be in good mechanical condition 

to ensure completion of work within the prescribed timeframe with minimal 

equipment breakdown.  If, in the sole discretion of the Inspector, the equipment 

supplied is not in a sound state of repair, is breaking down persistently, or is 

otherwise unable to fulfill the requirements of these specifications, then the 

Inspector will notify ETWD to cease all cleaning until the equipment is 
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satisfactorily repaired or replaced.  At no time will equipment suspected of 

having the potential to damage the sewer be used for cleaning purposes. 

S 1.06   Services and Materials Provided by SMWD 

    The SMWD shall provide to ETWD the following information and services: 

a) All relevant information available pertaining to the infrastructure system 

being cleaned and inspected, including SMWD’s structure numbering 

system and drawings detailing sewer alignment and direction of flow. 

b) Access to work site with sufficient area for placement of personnel and 

equipment. 

c) An inspector to be made available to ETWD as necessary during the cleaning 

operation. 

S 1.07   Methodology 

Sewer section cleaning shall be performed for each section as directed by SMWD. 

a) All sand, sludge, grease, rocks, roots, obstructions, or any other solid or 

semi‐solid materials, shall be removed from each section to allow free and 

unobstructed flow through the sewer section. 

i. Roots shall be removed using a suitable mechanical device, such as 

a root saw, auger tool or mechanical rodder.  If the intrusion of 

roots in a particular sewer section is deemed by the ETWD to be 

extensive, ETWD shall recommend to the Inspector that additional 

work, such as chemical treatment of the sewer section be 

completed.  Any additional work to remove or prevent root re‐

growth beyond mechanical removal (such as chemical treatment) 

shall be at an additional cost to SMWD, and shall be approved by 

the SMWD prior to completion of the work. 

 

b) Prior to initiating jetting of the line, ETWD staff shall vent the upstream 

sewer section by venting the manhole structure at the terminus of the 

manhole run.  This shall be accomplished by either propping open or 

removing the manhole cover.  ETWD shall be required to protect the vented 

or open manhole structure from pedestrian and vehicular traffic by means 

of cones, barricades, or other suitable protection devices. 

 

c) Sand traps or other suitable apparatuses shall be placed downstream of the 

cleaning activities so as to prevent migration of debris to other sections of 

sewer.  The sand traps shall be removed at the end of the work day, and all 

debris will be removed from the sewer section and manhole structure. 
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S 1.08   Reporting 

At the end of the each working day, ETWD staff shall complete all necessary paperwork 

regarding their work performed for SMWD, on a form acceptable to SMWD.  The form 

will indicate the areas cleaned that day, the type of debris encountered in each sewer 

section, amount of debris removed from each sewer section, any problems 

encountered, such as blockages, blow‐back, excessive grease, root or odors, and a list of 

any confined space readings that may have been recorded. 

ETWD shall hand‐carry or transmit via facsimile (fax) or e‐mail, copies of each daily work 

record on a weekly basis, no later than Friday at 2:00 p.m. each week. 

S 1.09   Quality Assurance 

a) ETWD shall satisfy the Inspector that they have sufficient experience, 

equipment, and trained personnel to successfully complete the work 

specified herein. 

b) ETWD shall have sufficient personnel trained in the operation of equipment 

at all times during the performance of work. 

c) Equipment operators will be fully knowledgeable of the ETWD’s latest 

available technology and equipment and their application to sewer cleaning.  

Operators will be completely familiar with the technical requirements and 

safety considerations necessary for sewer pipe cleaning and inspections. 

d) Equipment will be in sound working order, checked and adjusted daily prior 

to commencement of work. 

e) ETWD shall undertake a complete examination of this specification and the 

work site(s) prior to commencement of work. 

f) The Inspector shall have the right to be on‐site during all cleaning 

operations and shall have unilateral authority to accept or reject, at any 

time any aspect of cleaning operation, as deemed to be incomplete, 

insufficient, or otherwise unacceptable by the SMWD.  ETWD will be 

responsible for correction of the work. 

g) The normal hours of work will be 7:00 a.m. and 4:30 p.m., or as otherwise 

mutually agreed by SMWD and ETWD.  SMWD may require and request that 

portions of the work be performed at night or other low flow periods if 

warranted by sewage flows, vehicular traffic, or other conditions.  Work 

performed after normal work hours will be compensated for on a T & M 

basis in accordance with the provisions cited in Section 2. 

h) ETWD shall ensure that the work performed is in compliance with all 

federal, state and local health and safety requirements. 
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i. ETWD will provide their own safety equipment, including gas 

detectors, personnel protective gear, and any other necessary 

equipment, to be in compliance with all applicable safety 

regulations. 

ii. By entering into the Agreement, ETWD guarantees the safety 

equipment it provides will be in proper calibration and working 

order, and suitable for the intended purpose.  SMWD is not 

responsible for the reliability or operation of ETWD safety 

equipment.  This requirement includes, but is not limited to, the 

equipment and procedures for traffic control, emergency first aid, 

gas detection, and air packs. 

S 1.10   Measurement for Payment 

SMWD shall pay ETWD for work performed under the Agreement and these 

Specifications as specified in Sections 2 and 3 of the Agreement.  To calculate the 

footage cleaned, ETWD will measure the distance between Sewer Sections utilizing a 

tape measurer, “wheel”, or other device acceptable to the Inspector, and shall record 

the distance on the daily work order. 

The request for payment shall be submitted in accordance with the provisions of the 

Agreement. 

 

END OF SECTION 
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Exhibit "B"

Labor Rate Schedule

Position

Maximum Hourly 

Rate for 

Classification

Burden       

@            

60%

Total Hourly 

Rate

Collections System Supervisor $44.95 $26.97 $71.93

Crew Chief $41.13 $24.68 $65.82

Maintenance Worker III $36.51 $21.91 $58.42

Maintenance Worker II $31.51 $18.90 $50.41

Maintenance Worker I $27.98 $16.79 $44.77

Senior Mechanic $36.51 $21.91 $58.42
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Exhibit "C"

Equipment Rate Schedule

Equipment Rate

Pick Up Truck $7.00

Vactor $81.00

Hydro‐Cleaner $58.00

Root Cutter $18.00

TV Inspection Van $44.00

Boom Truck $35.00

Dump Truck (10 Yard) $35.00

Dump Truck (5 Yard) $23.00

Backhoe & Trailer $47.00
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S
 
anta Margarita Water District   

 
MEMORANDUM 

 
TO: Board of Directors  DATE:  December14, 2011 
 
FROM: Dan Ferons 
 
SUBJECT: Engagement of Best, Best & Krieger to Provide Legal Services in Connection 

with Cadiz Draft Environmental Impact Report 
 
SUMMARY 
 
Issue: The District has released the Draft Cadiz Valley Water Conservation, Recovery and 
Storage Project Environmental Impact Report (Cadiz DEIR) for public review and comment.  
The proposed engagement of Best, Best & Krieger (BB&K) is to provide the District with 
specialized legal counsel for review of the documentation.   
 
Recommendation:  Authorize engagement and related costs. 
  
Fiscal Impact:  Funding is included in the annual budget for Fiscal Year 2011/2012 and is 
subject to reimbursement through the Environmental Cost Share Agreement with Cadiz, Inc. 
 
Previous Related Action: The District entered into the Option Agreement and the 
Environmental Cost Share Agreement. 
 
DISCUSSION:  
 
The District has requested BB&K to provide legal services in conjunction with review of the 
recently released Cadiz DEIR.  BB&K is uniquely suited to provide the service to the District; 
the firm annually reviews and updates the District’s California Environmental Quality Act 
Guidelines and provides direction on preparation of documentation. Additionally, the firm is 
very familiar with the practice of water and environmental law.  This provides a strong 
background and enables BB&K to respond quickly and cost-effectively to any questions or 
issues that arise on the proposed project. 
 
The services will be provided on a time-and-materials basis as directed by the District.  A 
proposal with a budget will be presented at the Board meeting.   
 
Funding 
 
The Environmental Cost Share Agreement provides that the District shall be responsible for up 
to $125,000 of the cost for preparation of environmental documentation up to $1.0 million.  The 
District currently has authorized $201,162.97 in contracts, primarily with RBF to provide peer 
review services on the Cadiz DEIR prepared by ESA.  Documentation has been provided to 
Cadiz, Inc on the amount and the District will periodically invoice Cadiz for reimbursement. 
 
 
P:\ECM FCM BRD\Best Best & Krieger Legal Services for Cadiz Draft EIR.doc.cl 
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Santa Margarita Water District  
 
 
 

MEMORANDUM 
 
To:   Board of Directors     Date: December 14, 2011 
 
From:   Kristin Griffith 
 
Subject:  November 2011 Financial Statements 
 
RECOMMENDATION 
 
Receive and file the Santa Margarita Water District Financial Statements for the period 
ending November 30, 2011. 
 
DISCUSSION 
 

STATEMENT HIGHLIGHTS 
 
Overall the Statements for the month of November 2011 include no significant or 
extraordinary entries. 
 
 

NOVEMBER STATEMENT HIGHLIGHTS 
 
Operating Budget to Actual Comparison Statement 
 
Overall net operating income is favorable by $1,232,631 
 

 Total Operating Revenues are unfavorable by $538,293 
o Utility revenue is unfavorable by $628,222 

 Water Sales are $516,556 lower than budget 
o Construction revenue is unfavorable by $18,663 
o Other income is favorable by $108,592 

 
 Total Operating Expenses are favorable by $1,770,924 

o Distribution and Collections are favorable by $1,276,103 
o Operating General is favorable by $501,220 
o Employee Cost is favorable by $37,884 
o Customer Relations is favorable by $23,780 
o General and Administrative is unfavorable by $108,735 
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Operating Construction Fixed Assets Bond Reserve Debt Service Totals
ASSETS
CURRENT ASSETS:
Cash and Investments 44,831,839$             -$                           -$                             -$                         -$                         44,831,839$              
Accounts Receivable-Water & Sewer (Note 1) 4,807,332                 -                             -                               -                           -                           4,807,332                  
Accounts Receivable-Other (Note 1) 2,168,773                 -                             -                               -                           830,853                   2,999,626                  
Accrued Interest Receivable 485,836                    -                             -                               -                           -                           485,836                     
Taxes Receivable 6,572,844                 -                             -                               -                           -                           6,572,844                  
Inventory 1,431,338                 -                             -                               -                           -                           1,431,338                  
Deposits and Prepaid Expenses (Note 2) 2,173,038                 -                             -                               -                           -                           2,173,038                  

TOTAL CURRENT ASSETS 62,471,000$            -$                          -$                             -$                        830,853$                63,301,853$             

RESTRICTED ASSETS:
Cash and Investments 33,109,268$             34,581,594$              -$                             10,784,964$            14,607,546$            93,083,372$              
A/R Inter District Clear 4,070,457                 -                             -                               -                           (4,070,457)               -                             
Deposits and Prepaids -                            1,893,473                  -                               -                           -                           1,893,473                  
Accrued Interest Receivable -                            467,382                     -                               -                           10,836                     478,218                     
Taxes Receivable -                             -                               -                           26,894,263              26,894,263                

TOTAL RESTRICTED ASSETS 37,179,725$            36,942,449$             -$                             10,784,964$           37,442,188$           122,349,326$           

DEFERRED CHARGES:
Discount and Issuance Costs -$                          10,533,849$              -$                             -$                         -$                         10,533,849$              
(Less) Accumulated Amortization -                            (7,904,992)                 -                               -                           -                           (7,904,992)                 

TOTAL DEFERRED CHARGES -$                         2,628,857$               -$                             -$                        -$                        2,628,857$               

UTILITY PLANT IN SERVICE:
Utility Plant in Service -$                          -$                           713,864,847$              -$                         -$                         713,864,847$            
(Less) Accumulated Depreciation -                            -                             (257,209,032)               -                           -                           (257,209,032)             

NET UTILITY PLANT IN SERVICE -$                         -$                          456,655,815$             -$                        -$                        456,655,815$           
Construction in Progress 33,289,710               31,101,609                -                               -                           -                           64,391,319                

TOTAL UTILITY PLANT 33,289,710$            31,101,609$             456,655,815$             -$                        -$                        521,047,134$           

TOTAL ASSETS 132,940,435$          70,672,915$             456,655,815$             10,784,964$           38,273,041$           709,327,170$           

Santa Margarita Water District
Combined Statements by Type

November 2011
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Operating Construction Fixed Assets Bond Reserve Debt Service Totals
LIABILITIES AND FUND EQUITIES
CURRENT LIABILITIES:
PAYABLE FROM CURRENT ASSETS:
Accounts Payable 5,767,790$               -$                          -$                             -$                     -$                           5,767,790$                
Accrued Payroll and Benefits 990,364                     -                             -                               -                         -                              990,364                      
Customer Deposits 384,915                   -                           -                              -                       -                            384,915                    
Deferred Income (830,853)                    -                             -                               -                         830,853                      -                              
PAYABLE FROM RESTRICTED ASSETS:
Accounts Payable -                             23,363                       -                               -                         -                              23,363                        
Oso Sports Park Payable 437,039                     -                             -                               -                         -                              437,039                      
Interest Payable on GOB -                             -                             -                               -                         3,396,914                   3,396,914                   
Retention's Payable & Const. Dep. 1,289,761                  836,223                     -                               -                         -                              2,125,984                   
Bonds/Notes Payable Within a FY 1,555,495                  -                             -                               -                         14,675,000                 16,230,495                 

TOTAL CURRENT LIABILITIES 9,594,511$               859,586$                  -$                             -$                     18,902,767$              29,356,864$              

LONG TERM DEBTS:
Bonds Payable -$                           -$                           -$                             -$                      265,385,000$             265,385,000$             
Premium on Refinancing -                             3,073,494                  -                               -                         -                              3,073,494                   
Escrow Fund -                             -                             -                               -                         (6,788,490)                  (6,788,490)                  
Reimb. Agreemt & Constr. Advances -                             4,604,153                  -                               -                         -                              4,604,153                   
Interest Payable on Agreements -                             5,244,535                  -                               -                         -                              5,244,535                   
Notes and Interest Payable 12,118,062                -                             -                               -                         -                              12,118,062                 
Capacity Lease Payable 1,477,058                  -                             -                               -                         -                              1,477,058                   
(Less)Portion Due Within a FY (1,555,495)                 -                             -                               -                         (14,675,000)                (16,230,495)                

TOTAL LONG TERM DEBT 12,039,625$             12,922,182$             -$                             -$                     243,921,510$            268,883,317$            
TOTAL LIABILITIES 21,634,136$             13,781,768$             -$                             -$                     262,824,277$            298,240,181$            

FUND EQUITIES
Designated Funds
Capital Replacement R6 Reserve 2,070,761$                -$                           -$                             -$                      -$                            2,070,761$                 
Construction Projects 3,551,461                  -                             -                               -                         -                              3,551,461                   
Capital Repair and Maintenance Reserve 8,984,704                  -                             -                               -                         -                              8,984,704                   
Regional Facility Debt Service 4,202,342                  -                             -                               -                         -                              4,202,342                   
Insurance Contingency 300,000                     -                             -                               -                         -                              300,000                      
Alternate Water Solutions Reserve 5,000,000                  -                             -                               -                         -                              5,000,000                   
Rate Stabilization Fund 9,000,000                  -                             -                               -                         -                              9,000,000                   

Unrestricted
Unrestricted 44,907,321                -                             -                               -                         -                              44,907,321                 
Unrestricted  CIP 33,289,710                -                             -                               -                         -                              33,289,710                 

Restricted
Gen Obligation/CFD 56,891,147                456,655,815                10,784,964           (224,551,236)              299,780,690               

TOTAL FUND EQUITIES 111,306,299$           56,891,147$             456,655,815$             10,784,964$        (224,551,236)$           411,086,989$            

TOTAL LIABILITIES AND FUND EQUITIES 132,940,435$           70,672,915$             456,655,815$             10,784,964$        38,273,041$              709,327,170$            

Santa Margarita Water District
Combined Statements by Type

November 2011
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Operating Construction Fixed Assets Bond Reserve Debt Service Totals
OPERATING REVENUES:
Utility Revenue 22,445,291$             -$                       -$                         -$                      -$                          22,445,291$              
Construction Revenue 46,752                      -                         -                           -                        -                            46,752                       
Other Income 1,096,893                 1,021,508               -                           -                        -                            2,118,401                  

TOTAL OPERATING REVENUES 23,588,936$            1,021,508$            -$                         -$                     -$                         24,610,444$             

OPERATING EXPENSES:
Distribution and Collection 13,909,497$             -$                       -$                         -$                      -$                          13,909,497$              
Operating General 1,990,540                 -                         -                           -                        -                            1,990,540                  
Employee Cost 5,242,152                 -                         -                           -                        -                            5,242,152                  
Customer Relations 151,495                    -                         -                           -                        -                            151,495                     
General & Administrative 1,149,925                 14,014                    -                           -                        18,421                      1,182,360                  
JOF Expense Adjustment (300,200)                   -                         -                           -                        -                            (300,200)                   
Depreciation and Amortization -                            158,469                  6,503,865                -                        -                            6,662,334                  

TOTAL OPERATING EXPENSES 22,143,409$            172,483$               6,503,865$             -$                     18,421$                   28,838,178$             

OPERATING INCOME(LOSS) 1,445,527$              849,025$               (6,503,865)$            -$                     (18,421)$                  (4,227,734)$             

NONOPERATING REVENUES:
Property Tax- General 5,829,361$               -$                       -$                         -$                      -$                          5,829,361$                
Property Tax- Debt Service -                            -                         -                           -                        24,674,554               24,674,554                
Contributed from Other Agencies 3,599,412                 -                         -                           -                        -                            3,599,412                  
Investment Income 74,550                      392,948                  -                           -                        (168,624)                   298,874                     
Mark To Market 960,763                    (289,405)                -                           -                        71,579                      742,937                     
2005 Storm Damage 89,638                      -                         -                           -                        -                            89,638                       

TOTAL NONOPERATING REVENUES 10,553,724$            103,543$               -$                         -$                     24,577,509$            35,234,776$             

NONOPERATING EXPENSES:
Capital Replacement 273,360$                  -$                       -$                         -$                      -$                          273,360$                   
Appropriation for Reserve 12,644                      -                         -                           -                        -                            12,644                       
Interest & Debt Svc Expense 760,088                    (247,221)                -                           -                        5,264,583                 5,777,450                  

TOTAL NON-OPERATING EXPENSES 1,046,092$              (247,221)$             -$                         -$                     5,264,583$              6,063,454$               

NONOPERATING INCOME(LOSS) 9,507,632$              350,764$               -$                         -$                     19,312,926$            29,171,322$             

NET INCOME(LOSS) PRIOR TO TRANSFERS 10,953,159$            1,199,789$            (6,503,865)$            -$                     19,294,505$            24,943,588$             

TRANSFERS:
Contributed Facilities -$                          877,074$                -$                         -$                      -$                          877,074$                   
Capitalized Assets (100,726)                   -                         100,726                   -                        -                            -                            
Purchased Assets (90,478)                     -                         90,478                     -                        -                            -                            
Interest -                            (11,295)                  -                           -                        11,295                      -                            
Principal (523,216)                   -                         -                           -                        523,216                    -                            
Appropriation for Reserve 12,644                      -                         -                           -                        -                            12,644                       
Miscellaneous 76,942                      (76,942)                  -                           -                        -                            -                            

TOTAL TRANSFERS (624,834)$                788,837$               191,204$                 -$                     534,511$                 889,718$                  

NET INCOME(LOSS) AFTER TRANSFERS 10,328,325$            1,988,626$            (6,312,661)$            -$                     19,829,016$            25,833,306$             

Combined Statements by Type
November 2011

Santa Margarita Water District
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 Year to Year to Year to Prior Year to Annual Annual 
Date Date Date Date Actual Budget Projections

Actual Budget Variance Nov-10 FY 2011/12 FY 2011/12

Operating Revenues:
Utility Revenue

Water Sales 
     Residential 10,308,199$      11,379,179$      (1,070,980)$       10,092,387$      25,249,572$      21,580,349$      
     Commercial 817,601              936,295              (118,694)            817,637              2,183,041           1,949,823           
     Community Lakefill 126,550              90,797                35,753                111,878              196,853              224,749              
     Irrigation 3,050,101           2,757,821           292,280              2,919,742           6,015,526           6,061,727           
     Non-Domestic 3,087,911           2,724,046           363,865              2,903,451           5,933,795           5,974,049           
     Construction 16,797                35,577                (18,780)              51,041                78,181                56,015                
Sanitation Sales Service Charge 4,752,247           4,816,468           (64,221)              4,714,613           11,787,420        11,723,199        
Utility Billing Charges 285,885              333,330              (47,445)              338,479              800,000              752,555              

Construction Revenue
Plan Check Revenue 9,324                  31,250                (21,926)              22,807                75,000                53,074                
Encroachment Fees & Other 36,503                34,165                2,338                  350                     82,000                84,338                
Meter Sales 925                     -                      925                     4,575                  -                      925                     

Other Income
Refunds & Other Sales 347,713              215,690              132,023              96,980                334,257              445,213              
Rebate (Note 3) 258,387              287,161              (28,774)              245,217              444,035              415,262              
Rental Income 488,593              481,285              7,308                  462,589              1,180,063           1,187,371           
Waste Discharge Fees 2,200                  4,165                  (1,965)                16,840                10,000                8,035                  

Total Operating Revenues 23,588,936$      24,127,229$     (538,293)$         22,798,586$     54,369,743$      50,516,684$     
Operating Expenses:
Distribution and Collection

Water Purchases (Note 4) 10,660,224$      11,375,885$      (715,661)$          9,791,959$        23,809,744$      22,505,444$      
Power 1,924,421           2,462,886           (538,465)            1,949,743           5,057,950           4,509,386           
Maintenance and Operation 268,515              230,674              37,841                180,074              480,532              552,028              
Regional Facilities 50,948                51,010                (62)                      78,008                122,431              107,196              
Sewage Treatment 1,005,389           1,065,145           (59,756)              910,233              2,556,350           2,691,158           

Operating General
Chemicals 269,673              356,290              (86,617)              256,212              855,100              809,968              
Gas & Oil 168,677              134,205              34,472                100,020              322,100              388,844              
Lab Analysis 18,113                32,775                (14,662)              19,325                78,660                62,098                
Meter Purchases 115,055              184,580              (69,525)              125,281              442,998              440,979              
Permits 62,349                59,375                2,974                  40,124                142,510              159,349              
Operating Supply General 259,701              310,180              (50,479)              207,773              744,440              717,209              
Repair and Maintenance 1,096,972           1,411,655           (314,683)            949,165              3,388,015           3,620,866           

Employee Cost
Salaries and Related 5,111,892           5,151,461           (39,569)              4,827,508           14,089,007        14,109,438        
Awards -                      -                      -                      77                       8,000                  8,000                  
Certificate Expense 12,858                9,945                  2,913                  9,638                  23,873                26,786                
Membership Dues & Subscriptions 26,267                24,125                2,142                  20,758                57,909                60,551                
Recruiting 729                     5,830                  (5,101)                35                       14,000                3,911                  
Safety-General 67,452                64,190                3,262                  56,488                154,060              151,816              
Training 18,812                16,965                1,847                  1,200                  40,725                43,018                
Employee Related 4,142                  7,520                  (3,378)                2,648                  33,050                29,509                

Customer Relations
Advertise Public Notice 696                     2,080                  (1,384)                -                      5,000                  3,616                  
Utility Billing Service 76,989                83,515                (6,526)                87,088                209,450              202,924              
Public Info & Relations 73,810                92,380                (18,570)              48,279                237,700              219,130              

General & Administrative
Bank  Charges 79,117                75,830                3,287                  72,301                182,000              191,117              
Insurance 239,412              206,890              32,522                219,961              491,192              532,807              
Leases/Rents 7,079                  6,705                  374                     5,709                  16,100                15,614                
Professional Services 667,697              577,025              90,672                349,450              1,431,160           1,510,292           
Telephone 94,516                92,785                1,731                  75,204                222,700              233,116              
Business Meeting 13,387                21,705              (8,318)              17,821              52,100                45,282              
Uncollectible Accounts 30,851                56,250                (25,399)              35,524                135,000              93,851                
County Tax Collections Fee 1,282                  4,000                  (2,718)                689                     4,000                  1,282                  
Backcharges 16,584                -                      16,584                -                      -                      16,584                

JOF Expense Adjustment (300,200)            (259,528)            (40,672)              (177,084)            (1,038,113)         (1,078,785)         
Total Operating Expenses 22,143,409$      23,914,333$     (1,770,924)$      20,261,211$     54,369,743$      52,984,384$     

Net Operating Income (Loss) 1,445,527$        212,896$           1,232,631$       2,537,375$       -$                   (2,467,700)$      

Operating Budget to Actual Comparison
 Month Ending November 30, 2011 
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