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that serves as a foundational local and drougggistant source of supply. Nalomestic watersupplies
approximatelyy p’2 2 T K Sal derhaadsisiigablDrbigatin 2ily parksmedians and
parkwaysjn addition to the numeroutomeowner association slopes and greenbe”hgproximately
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system.The nondomestic water systeris UL I !hl'l !gl,"!ﬂ ””” ;’ l‘
primarilyfed bytwo District owned and sl = Bessd_sledud,
operatedwater reclamation plants that have the %
capacity toproduce9.0 milliongallons per day
(mgd)of Title 22 Tertiary treated recycled water
(future capacity planned at 12.8 mgaid three
opentair reservoirsvith acombinedcapacity just
short of 10,000 acréeet. Included in that tally is
0KS 54 &l NICanygon Reserviit amoJi :
Dam, which came online in Spring 2021, and can % 7z
store approximately 5,000 acifeet of water. !
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Trampas Canyon Reservoir significairttyeases regionalater reliabilitysince it now allows the

District tostore recycled water prodied atits water reclamation plants during the winter which

otherwise would have been diverted to the ocearn the future, once regulations are established and
LISNY¥AGA FNB Ay LI OSs GKS NBaASNW2AN Yidng SOSy SELJ
recycled water to groundwater aquifers or even the drinking water system directly, after appropriate

levels of treatment.

2.2 Annual Water Supply and Demand Assessment Procedures

As an urban water supplier, the District is required un@aliforniawater CodeCWQ@ Section
MACOHOFVOHO G2 LINBLINB YR adzoYAd Fy alyydzft 1 dS
' 34SaaYSyldood ¢KS !yydzZ £ ! aaSaayY Stgfrid outlodk fdr supplees SNIY A y |
and demands and how a perceived shodagay relate to WSCP shortage stage response actions in the

current calendar year. This determination will be based on known circumstances and information

available to the District at the time of analysis.

Starting in 2022, the Annual Assessment will be by July 1 of every year, as indicated by CWC Section
10632.1.The Annual Assessment and related reporting are to be conducted based on the procedures
RSAONAOGSR Ay GKA&A 2{/to® ¢tKAa aSO0GA2y RSaONROSa i
Assessment, which include(1) the written decisionrmaking process to determine water supply

reliability; and (2) the key data inputs and assessment methodology to evaluate water supply reliability

for the current year and one dry year.

2.21 Process to Catuct the Annual Assessment

The SMWD Annual Assessment will primarily be predicated on the water supply planning, forecasting,
and determination processes of MWD through their WSDM supply and demand tracking activity
(Section®.1.1and2.1.2) ! f GAYIFGSteéx Ad A& a25Qa !yydzZft ! aa
S5AAGNROGQA !yydzrf !'aasSaavySyld airAyOS azhughddBEhgA R
year, there is coordinatiometween MWD and its member agencies to understamd assess the water
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c. lrrigating with a haneheld hose equipped with a positive selbsing water shut off
nozzle;
d. lIrrigating for short priods of time for the express purpose of adjusting or repairing an
irrigation systemor
e. Customers who submit a written request to the General Manager for approval of an
alternative wateing plan. The General Manager, or their designee, may apsaste
plan upon determining that the alternate plan, in conjunction with other conservation
measures, achieves an equivalent level of water conservation. If approved, the
customer shall have the burden of showing that the alternate plan continues to achieve
anSljdzA @ £ Sy f S@St 2F ¢l GSNI O2yaSNBIGA2Yy S 21
NE@2]1SRZI IyR (GKS O0dzad2YSN)I gAff 0SS &dzoa2SO0
this subsection.
5. LOW: Obligationto Fix Leaks.f f f SII 14X OoNBlF1ax 2NJ 20KSNJ YIf Fdz
plumbing or distribution system must be repaired wittiwenty-four (24) hours of notification
by the District unless other arrangements are made with the District.
6. LOW: Drinking Water Served Wgn Request Eating or drinking establishments, including but
not limited to a restaurant, hotel, cafe, cafeteria, bar, or other public place where food or drinks
are sold, served, or offered for sale, are prohibited from providing drinking water to asgmpe
unless expressly requested.
7. LOW: Districtto Limit Line Flushing The District, to the extent feasible, will minimize the use
of or flushing of drinking water when performing operational duties including, but not limited
to, sewer line cleaning, wa exercising, and angle stop repairs.
8. LOW District to Strategically Target Recycled Water Conversiopgdicated irrigation
services that uspotable water may bassessed for conversion to use recycled water. The
assessment will consider sigpecift enduses that might affect the eligibility of how recycled
water might be used onsite in addition to Distrgpecific information, such dle location of
GKS 5AaGNROGIQa SEA&AGAY3 NBO2OftSR 41 GSNI RAAGNROG

4.3.4 Wate Shortage StagedSevere Water Shortage

The District shall declare a Water Shortage Stag&dvere Water Shortage when it determines there is

a water shortage, or threatened shortage, condition of up to 4@ring aStage 4, Severe Water
Shortagecondition, the District will implement additional mandatory prohibiticarsd shortage

response actions to those implemented in Stages 1, 2, and 3. The shortage response actions the District
may implement under &tage 4 Severe Water Shortage appearsdyei

1. LOW Water Savings Plan for HiglWWater Use Customerd'he District may require custonsit
determines as higlater users or as chronically ovieudget customers to submit a water
savings plan that documents conservation measures the customer will take to achieve water
savings commensurate with the water shortage condition.

2. LOW Targeted Outeach and AssistanceAgricultualand commercial nurseries that use
potable water shall provide to the District a water savings plan that documents conservation
measures to be taketo achieve water savings.

3. MEDIUM Wateiing Day Limits Watering or irfigating of lawror landscaped area with potable
water is limitedto 2 daysper week April through Octobeand1 dayper week November
through March Exceptions to the water days limit include:
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4.3.5 Water Shortage Stage Eritical Water Shortage

The District shall declare a Water Shortage Stag€#8ticd Water Shortage when it determines there is
a water shortage, or threatened shortage, condition of up to 5@#ting a Stags ¢ CriticalWater
Shortage condition, the District will implement additional mandatory prohibitemd shortage

response actios to those implemented in Stages 1 through 4. The shortage response actions the
District may implement under a Stage &ritical Water Shortage appears below:

1.

MEDIUM: Prohibition on Irrigating Turf with Potable WateWatering or irrigating of lawn or
turf with potable water is prohibited. Exemptions to this prohibition may be made for municipal
parkswith active recreational fieldssuch as parks with athletic fieldsgwever,the applied
water must be limited to the amount which will just keep thefgrass alive to minimize affects
to public health and safetyCustomers who irrigate turf with potable water during a Water
Shortage Stage &Critical Water Shortage condition shall only be permitted by, and in
accordance with the provisions of, atérfr G SNA Y 3 LISNX¥YAG 26GFAYSR FNRY
Manager, or their designee.
MEDIUM Wateiing Day Limitsand Prohibition on Irrigating Turf Watering or irrigating of
trees, woody shrubs, or foegroducing crops for residential usgth potable water is limitedo
1 dayperweekin all months. Exceptions to the water days limit include:
a. Customers who submit a written request to the General Manager for approval of an
alternative watering plan. The General Manager, or their designee, may approve such
plan upon determining that the alternate plan, in conjunction with other conservation
measures, achieves an equivalent level of water conservation. If approved, the
custome shall have the burden of showing that the alternate plan continues to achieve
'y SljdA@ltSyd tS@St 2F 61 SN O2yaSNBIF A2y >
NE@21SRZI IyR GKS Odzad2YSN)I gAfft 0SS &ddzoaSO0
this subsection.
LOW: Expand Enforcement and Outreach to OBeidget Accounts The District will expand its
efforts to targetand assist ovebudget accounts, including escalating enforcement of any and
all mandatory restrictions the account may not be imgdiance with pursuant to any declared
water shortage stage.
LOW Flow Restrictors on Noi€Compliant AccountsThe District may requira flow restrictor to
be installed on services where the account holder is-responsive to outreach and other
mandatoryrestrictions, pursuant to any declared water shortage stage
LOW: Prohibition on Filling All Recreational Water Features and Made Lakes Filling, re
filling, or adding ofpotablewater to residential swimming pools, spas, ponds or lakes is
prohibited.

4.3.6 Water Shortage Stage &mergency Water Shortage

The District shall declare a Water Shortage Stag&®ergency Water Shortage when it determines
there is a water shortage, or threatened shortage, of over 50Uring a Stagé ¢ EmergencyVater
Shortage condition, the District will implement additiomaéndatory prohibitionsand shortage
response actions to those implemented in Stages 1 through 5. The shortage response actions the
District may implement under a Stage &mergency Water Shortage appears below:
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1. HIGH Water Supply AllocationAs deemed necessary, an allocation of water supply under a
Water Shortage Stage@® YSNEHSy O& 2| GSNJ { K2NIi 3S O2yRAGAZ2Y S
response actions under the Water Shortage Stages outlined in this Sectiobgmay
implemented.

2. MEDIUM: Emergency Public Outreachhe District would conduct emergency public outreach,
F& LIFNIG 2F GKS 5AaGNROGQa 2OSNI 5 Ses&pidmSy O NB
to focus on limiting water to essential uses only.

3. HIGH: Prohibition on Irrigation with Potable Water All outdoor irrigation with potable water
is prohibited

4. LOW: Irrigation Limits to Agricultual and Commercial NurseriesCommercial agriculture and
nursery irrigation with potable water is limited t@atering permanent crops that take greater
than 5 years to replace or establish.

5. LOW: Prohibition olVehicleWashing.Washing of autos, trucks, trailers, boats, airplanes or
other types of mobile equipment is prohibited. Washing is permitted at a comalerar wash.
The use of water by all types of commercial car washes shall be reduced in volume by 50%.
Further, such washings are exempted from these regulations where the health, safety and
welfare of the public is contingent upon frequent vehicle clegrsuch as garbage trucks and
vehicles used to transport food and perishables.

6. LOW: Other Water Response Shortage Actions, as Need&tie District reserves the right to
implement other shortage response actions to appropriately respond to a water steortag
emergency.

7. MEDIUM District to Use Emergency Storagi a water emergency, the District may take
water from its regional emergency storage reserves.

4.3.7 General Manager Emergency Declaration

If the General Manager determines that a sudden event bashreatens to, significantly diminish the
NEftAFOATAGE 2N ljdzr tAde 2F (GKS 5AaGNROGQa ¢ (SN adz
water supply shortage and impose whatever emergency water allocation or conservation actions

deemed necessgr in the General Manager's professional judgment, to protect the reliability and

jdzt tAde 2F (GKS S5AaGNROGQaA o6 GSNJ adzllLJ 8 dzyiAat (GKS

25



SMWD Water Shortage Contingency Plan May 2021

SECTION EMERGENQ®RESPONSE PLANRZARD MITIGATION PLAN)

Santa Margarita Water District recognizes that the threat from natural hazards poses a risk to water and
wastewater utilities and the individuals they serve, and impacts can result in regional economic and

public health consequers A catastrophic supply interruption occurs when a disaster suddenly
RAaANMXzLIG& FEf 2NJ I fFNHS LRNIA2Y 2F (GKS 41 GSN I OF A
agencies to identify actions they will take if there is a catastrophic supgsruption, specifically

including interruptions from a power outage, earthquake, or other-aoought related emergency.

MWD, MWDOC, and the District have developed plans for catastrophic supply interruptions that include

a regional power outage, eargjuake, or other disaster.

[ GFa0GNRPLIKAO &adzlli &8 AYyGSNNHz2JiA2Yy S@Syda NS O2yaa
supply shortage as defined by the water shortage stages identified in Seaidfager SupplyShortage

Stages. The District de not propose to designate a specific catastrophic supply interruption water

shortage stage with its own shortage response actions. Rather, the resulting shortage of a catastrophic
adzLILJ @ AYUSNNMHzZLIGAZ2Y g2dz R O2 ydrthige i dny Giveriiygar.0 KS 5 A a i N
Shortage response actions associated with the determined water shortage stage will help guide the
BAAGNROGQa NBalLkRyasS (2 OFGFadNRLKAO &dzLJLX & Ay SNN

5.1 MWD Catastrophic Supply Interruption Planning

MWD has developed emeggcy storage requirements and plans based on a 100% reduction in

imported supplies from all aqueducts serving its service area, for a period of six months. MWD has made
significant investments in emergency storage to provide water to its member agenciag du

emergencies. If a catastrophe were to occur, fiom (noncontractual) service deliveries would be

suspended and firm (contractual) supplies to member agencies would be cut back by 25% from normal

year demands. Water would be drawn from a combinaloA a2 5Q& & dz2NFI OS NBaASNI2 A
groundwater basins, as well as its emergency water storage and other available storage projects.
9YSNBESyOe adzll) ASa NS RSaAdaySR (2 6S RSt AGSNBR 0O
water treatment plants has backup generators to continue treating water in the event of a power

outage. MWD also has the ability to deploy mobile generators to key locations, as needed.

a250a 2 0§SNJ { dzNLJX dza | y RWSbM@EhdaW;dein Supply ¥llocatdryBayf & t £ | Y
(WSAPill guide the allocation of supplies and resources during a catastrophic supply interruption.

These two plans are detailed in Sectioq®ater Reliability and Annual Assessment Procas3.5 Q a

WSDM Plan would categorizeatastrophic supply interruptivasan Extreme Shortage. Under an

Extreme ShortageMWD would allocate supplies to its member agencies in accordance with the WSAP

G2 FTRRNX&aa OFOFAaGNRPLKAO AYOGSNNUzZLIGAZ2Y AYy a25Qa g1

MWD has developed an Emergency Storage Requirement to teitgainst potential interruption in

water supplies resulting from catastrophic occurrences within the southern California region, including
seismic events along the San Andreas Fault. In additioviDig working with the state to implement a
comprehensivemprovement plan to address catastrophic occurrences outside of the southern
California region, such as a maximum probable seismic event in the SacraBanimaquin River Delta
(Delta) that would cause levee failure and disruption of SWP deliveries.
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5.2 Water Emergency Response of Orange CQWHEROC)

In 1983, the Orange County water community identified a need to develop a plan on how agencies
would respond effectively to disasters impacting the regional water distribution system. The collective
efforts of these agencies resulted in the formation of the Water Emergency Response of Orange County,
or WEROC, to coordinate emergency response on behalf of all Orange County water and wastewater
agencies, develop an emergency plan to respond to disasteds;@nduct disaster training exercises for
the Orange County water community. WEROC was established with the creation of an indemnification
agreement between its member agencies to protect each other against civil liabilities and to facilitate
the exchangef resources. WEROC is unique in its ability to provide a single point of contact for
representation of all water and wastewater utilities in Orange County during a disaster. This
representation is to the county, state, and federal disaster coordinatgemaies. Within the Orange
County Operational Area, WEROC is the recognized contact for emergency response for the water
community, including the District and its water wholesaler, MWDOC.

5.3 Santa Margarita Water District Emergency Stofagesponse Plan

The District maintains several emergeiaerconnectionswith neighboring water agencies, to provide
mutual aid during times of catastrophic supply interruptions. These agencies include El Toro Water
District, Irvine Ranch Water District, Moulton NigWéater District, Trabuco Canyon Water District, and
the Cities of San Juan Capistrano and San Clem&hteDistrict also has 51 percent of the capacity in
the 430 AF El Toro&RDomestic Water Reservoir whishconsidered asmergency storage within th
District. The District also has 38 percent of the capacity in the 750 AF Upper Chiquita Reservoir,
increasing its region&@mergencystorage capacity to approximately 720 AFhe District is planning
capital projects to increase local water storage andilability to bolster water supply resiliency should
disasters occur and interrupt imported water supplies. These projects include developing a water
filtration plant to treat groundwater from the San Juan Basin in addition to potential to treat extycl

g1 GSN) AaG2NBR Ay (GKS B5AAGNROGQAa ¢NIYLIa /Fyez2y wSa

The District maintains a set of preparation actions to respond to various sorts of catastrophes. These
actions items are listed below.

f Regional Power Outag&he District will coordinate with Southern California Edison and/or San
Diego Gas and Electric for schedule of restoration of service. Sites witujpgckver
generators will check that the generators are functioning and assess their fuel requirements.
The District will assess its reservoir levels and coordinate reduction of demand by providing
backup emergency pumps if necessary.

I Earthquake:The District will activate its emergency response plan and contact customers
directly or through media as needed curtail demand. The District will initiate mutual aid with
its neighboring district, coordinate with the Department of Drinking Water (DDW), and issue
health directives if necessangection 5.3.providesadditional detailon this.

I Facility FailureThe District will isolate the facility and coordinatater shortage response
actionsas required. The District will issue appropriate health directives as needed and provide
alternative service and initiate repairs or replacement of the facility.

I Water Suply Interruption: The District willmplement water shortage response actioas
appropriate toensure fire safety and health concerns and use its interconnections and storage if
necessary.
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I Water Supply ContaminationThe District will notify théDW, isate systems that are
contaminated, and issue health directives, as necessary.

5.3.1Seismic Risk Assessment aladardMitigation Plan

California Water Code Section 10632.5(a) requires a WSCP to include a seismic risk assessment and
mitigation plan to asses the vulnerability of each of the various facilities of a water system and mitigate

those vulnerabilitesL y WdzyS 2F wnanmdpE (GKS 5AaG6NARAOGQa . 2FNR R
and Wastewater Hazard Mitigation Plan, per the requirements oF#eeral Disaster Mitigation Act of

2000. The Distri@ndeighteen (8) other participatingOrange Countyater and wastewater utilities

jointly developed and adopted th@range County Regional Water and Wastewater Hazard Mitigation

Plan TheHazardMitigationPlan evaluates hazards applicable to all water agencies in the Orange

County planning area, prioritized based on probability, location, maximum probable extent, and

secondary impactdncluding seismic vulnerabilities.

TheHazard Mitigation Rn isstructured to have a base plan and appendices that reflect information

that is generic to all participating agencies, such as the planning process, risk assessment, mitigation

strategy and plan maintenancén addition, there are annexes that are spedifieach agency,

including a description of physical infrastructure assets, potential disaster impacts, and the mitigation

goals and actions for each participating agen&ppendix4 contains the Orange County Regional Water

and Wastewater Hazard Mitigation Plan and the SMWD Annextothe HIMPS 5 A a i NA OG Qa { I F¢
worked in coordination with the Water Emergency Response Organization of Orange County (WEROC)

to develop the reginal plan and address the DistrgpecificAnnex assessment amditigation plan.

The Hazard Mitigation Plaroncludes that arthquake fault rupture and seismic hazards, including
ground shaking and liquefaction, are among the highest ranked hazards tedgiom as a whole

because of its long history of earthquakes, with some resulting in considerable damage. A significant
earthquake along one of the major faults could cause substantial casualties, extensive damage to
infrastructure, fires, damages and agfes of water and wastewater facilities, and other threats to life
and property. It was determined that the overarching mitigation goals were the same for all Orange
County water agencies, and thus, a common set of goals were identified in the regiaaadl Ha
Mitigation Plan, which include:

f Goal 1: Minimize vulnerabilities of critical infrastructure to minimize damages and loss of life
and injury to human life caused by hazards.

f Goal 2: Minimize security risks to water and wastewater infrastructure.

God 3: Minimize interruption to water and wastewater utilities.

f Goal 4: Improve public outreach, awareness, education, and preparedness for hazards in order
to increase community resilience.

f Goal 5: Eliminate or minimize wastewater spills and overflows.

f Goal 6: Protect water quality and supply, critical aquatic resources, and habitat to ensure a safe
water supply.

f Goal 7: Strengthen Emergency Response Services to ensure preparedness, response, and
recovery during any major or muhiazard event.

=
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For detiled hazard identification, prioritization, and mitigation strategies, in particular sersskand
mitigation, refer to the Orange County Regional Water and Wastewater Hazard Mitigation Plan and the
SMWDspecific Annex (Appendi.
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SECTIOBt COMMUNICATION PROTOCOLS

Timely and effective communication i@ticalelement of the WSCP implementation. Per CWC Section
10632(a)(5), the District has established communication protocols and procedures to inform customers,
the public, inteested parties, and local, regional, and state governments regarding any current or
predicted shortages as determined by the Annual Assessment (Section 2 of this Plan) described pursuant
to Section 10632.1; any shortage response actions triggered or atgdipo be triggered by the Annual
Assessment described pursuant to Section 10632.1; and any other relevant communications.

Strategic communication is an ongoing activity where the purpose, audience, message, tools, and

channels may change at any given nast In the context of water shortage response, the purpose may

be an emergency water shortage situation, such as may result from an earthquake, or até&ynger
non-emergency, shortage condition, such as may result from a drodghan emergency, theiftrict, in
O22NRAYIFGA2Y 6AGK a25h/ FYyR GKS 5AaGNROGQa ySAIKO
communication protocol detailed in the Water Emergency Response of Orange County (WEROC)

Emergency Operations Plam a noremergency water shortage gtion, the District will implement
communication protocols outlined in this Section.

6.1 Coordination

To communicate effectively, avoid confusion, and maintain credibility, the District will work in close
coordination with MWDOC and MWD at various lewdlmmanagement. These levels include the

MWDOC and MWBublic InformatiorOfficer and theConservation Coordinata@roups(staff level), the
MWDOGQViember Agency Managers group (management level) thadarious MWDO®Boardof
DirectorsCommittees (Board ével). During droughts or other times of limited supply, the frequency and
extent of coordination will increase to ensure outreach tactics are consistent with the changing needs of
the region, and specifically, the Distrand itscustomers TheDistrictwill seek opportunities to

leverage external resources to complement its own outreaigti lean on the key community

partnerships it has forged to coordinate and facilitate communication

6.2 Key Audiences, Stakeholders, and Partners

Communicating to varigs stakeholders is essential during normal supply periods and becomes

increasingly more involved during water shortages. Communicating to these audiences requires varying
levels of involvement depending on the status of supply conditions. Feedback, fessaddeveraging

existing relationships are central to an effective communications plan. The District will continue to

coordinate closely with member agencies, stakeholders, and governing agencies on an ongoing basis to
ensure appropriate messaging iseffive and culturally competei A G KAy GKS 5AaGNROG QA
Provided belows a selection dtey audiences, stakeholders, and community partners the District can

outreach to when implementing this WSC Plan.

6.2.1 Residents
I Singlefamily residential (owner or tenant)
f Multi-family property owners
f  Multi-family tenants

6.2.2 Businesses / Organizations
1 Homeownerassociations
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Commercial/Industrial/Institutional

Building Industry Association addvelopers

Chamber of Commerce for eachmmunity
Vendors/Contractors/Consultants doing business with the District

6.23 Public/Community Agencies
Electedofficials andcommunity leaders
Staff and departments at Cities and the County served by the District
Communitybased Organizations (CBOsJin-profits, serviceclubs, andraternalorganizations
Educationalnstitutions, schooldistricts,educators, andtudents
State and Federal Representatives atadf
Environmentabroups
Communities of Faith
Sports leagues a@hassociations

Watershedinterests

hﬁﬁﬁﬁﬁﬁﬁﬁﬁw = —a —a _a

6.24 Industry / Trade Groups and Organizations

Water industry, such as: Association of California Water Agencies (state and federal); Southern

California Water Committee; National Water Resources Association; MWDV

Neighboring water agency partners

Regulatory agenciesuch as: California Department of Water Resources; State Water
Resources Control Board; Regional Water Quality Board

f  Environmental Agencies (e.g., State and Federal Fish and Wildlife)

Water use #iciency organizations, such as: California Water Efficiency Partnership (CalWEP);
Alliance for Water Efficiency AWE); EPA WaterSense

f Landscape and Irrigation groups, such as: Irrigation Association; California Landscape
Contractors Association; Califoa Association of Community Managers

=

6.25 Media
f  Local print and radio
' Homeowners Association newsletters
f District social media

6.2.5 Internal
I District staff: Management, Customer Relations, Administrative, and Field
! Board of Directors

6.3 Customer Outreach and Engagement Tools

Water efficiencyas a sustainablevay of life remains central tdistrictmessaging during normal supply

conditions. Regional rebate programs, indoor and outdoor water use efficisasiginable landscaping
principals,investments to maintain infrastructure, emergency preparedness, local supply programs,

water quality, andocalsupply reliability are among some of the themesthalld Ay G KS 5A &G NR C
communications mix tgromote, normalize, and championveater conserving ethic anakctivities.

Below is a snapshot of the various strategies activities the District uses for communication that

could be strategically ramped up in a water shortage condition
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6.3.1 Awareness and Education

= —a —a _—_a _a _a _a _a _a _a _a _a 9
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Social media (Twitter, Instagram, Facebook, YouTube, NextDoor)
Emails to customers

Emails and correspondence to local elected officials
eNewsletters

Media relatiors (press releases, interviews,-efs)

FAQ sheet / Fact sheets

Digital, print, and other paid media marketing

Direct mail (bill messagésserts, postcards, targeted letters)
Community events

Districtled workshops and classes (e.g., landscape design)
Eduation outreach (e.g., school programs)

wS&a2dz2NODSa 661 GSNI STTAOASYy Oe landseape dés@gritemplatésS 2 a =

etc.)

6.3.2Communication througAction

l
l

l
l

In-person, hone-based and virtual customer assistance
Onsite customer assistahS 60 G A A G S adzNIBSeaé o
0 Leak detection
o Water pressure tests
o lrrigation system troubleshooting
0 Watering schedule assistance
0 Landscape design assistance
Conservation rebate programs
Community events and demonstrations (Water Awareness Festival; Gaalgg)

6.4 Communication Objectives
During water shortage conditions and when urgent conservation is needed, the District believes it is
important to communicate to customers:

l

l
l
l

Why water needs to be saved;

How much water needs to be saved and for how long;

Specific actions needed to save water; and

What the District along with the water industry, is doing to remedy the water shortage
condition.

To that end, communication objectives during the various water shortage stages of the WSCP include
the following:

l

Motivate water users to quickly increase conservation in ways that are consistent with any
voluntary or mandatory actions called for at the current level of the WSCP.

Raise awareness and understanding of the drought, regulatory, or other condition radfecti
water supplies and the need for increased conservation.
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f Minimize confusion and maintain credibility of water agencies and conservation messages with
Fy FLLINBLNARIFIGS G2yS GKIFG | @@nplRice backlasB.NE g2 F¢ L
 Make water users f& appreciated for existing accomplishments in improving their water use
efficiency, and for supporting regional and local investments in water supply reliability.
f Educate regional civic and business leaders, eleaffétials,and the public that the Distt has
improved its water supply reliability and is committed to further developing local, sustainable,
and reliable supplies.
T t NBLI NB GKS 5Aa0NAROGQa Odza i 238aNdn) ot e \ISCPY &8 L2 G Sy
based on trending supply conditisn
f  Ensure all customers and stakeholders believe they are being treated fairly in relationship to
others.
f Maintain communication effectiveness by soliciting or monitoring feedback from neighboring
water agencies and water wholesalers, key stakeholdersttadeneral public to update or
adapt messages or communication tools.
Exit WSCP implementation having demonstrated the effectiveness and value of conservation
FOGA2ya IyR g GSN) adzLJLlf @ NBtAlLIOoAfAGE Ay@SaityYSy
ife2 NJ 6 KS O2YYdzyArAieQa SOz2yz2ye

6.5Communiation Protocol foDeclamga Water Shortage

A current or predicted water shortage, or the termination of a current shortage, as determined by the

Annual Assessment, will be communicated to the public upomditdd of the Annual Assessment in

June of any given yedfhe5 A & (i Bohrdriag érder that the appropriateater supply shortagstage

be implemented or terminated bS5 & 2 f dzi A2y | R2LIISR Ay I O0O2NRIyOS 64A
Conservation and Water Spiy Shortage Program (Ordinance 282305). Within five (5) days

following the declaration of the response level, the District shall publish a copy of the resolution in a
newspaper used for publication of official notices and shall post a notice onshé DA OG Q& 2 So6 aA i
www.smwd.com.Thesepostings, notices, andotifications will communicate to the public the shortage

response actions in place to offset the water shortage gagioption of a resolution terminating any

stage shall be made at a public meeting of the Board.

6.6 CommunicatioRrotocol and Strategies for Watghortage Stages

To reduce water consumption during any water shortage stage, the District will increase its public
education and outreach efforts to build awareness of needed actions from the public. In addition, the
5Aa0NROGQa 2 dzii NBguldlK revdédYolrdfldctyfrens doriditionsd ey communication
strategies and associated water shortage level implementation are listed below. Communication
strategies established from previous stages are assumed to be built upon or intensified slader
shortage conditions worsen.

f Announce status change to key stakeholders and the general p(aili¢vater ShortagS&tage}

f  Provide regular update to customers and the media on conditi@kWater ShortagStage}

f Increase agency coordination visgonthly meetings(Water Shortagé&tagel and 2)

f  Conduct issue briefings with elected officials and other key civic and business |€dfser
ShortageStage?)
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https://www.smwd.com/Faq.aspx?QID=157




