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{ƛƴŎŜ ǘƘŜ мфтлΩǎ ǘƘŜ 5ƛǎǘǊƛŎǘ Ƙŀǎ ƛƴǾŜǎǘŜŘ ƛƴ ŀƴŘ ŘŜǾŜƭƻǇŜŘ ŀƴ ŜȄǘŜƴǎƛǾŜ ƴƻƴ-domestic water system 

that serves as a foundational local and drought-resistant source of supply.  Non-domestic water supplies 

approximately нр҈ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǘƻǘal demand, sustainably irrigating City parks, medians and 

parkways, in addition to the numerous homeowner association slopes and greenbelts.  Approximately 

сл҈ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ŘŜŘƛŎŀǘŜŘ ƛǊǊƛƎŀǘƛƻƴ ŘŜƳŀƴŘ 

ƛǎ ǎŜǊǾŜŘ ōȅ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƴƻƴ-domestic water 

system. The non-domestic water system is 

primarily fed by two District owned and 

operated water reclamation plants that have the 

capacity to produce 9.0 million gallons per day 

(mgd) of Title 22 Tertiary treated recycled water 

(future capacity planned at 12.8 mgd) and three 

open-air reservoirs with a combined capacity just 

short of 10,000 acre-feet.  Included in that tally is 

ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ¢ǊŀƳǇŀs Canyon Reservoir and 

Dam, which came online in Spring 2021, and can 

store approximately 5,000 acre-feet of water.   

Trampas Canyon Reservoir significantly increases regional water reliability since it now allows the 

District to store recycled water produced at its water reclamation plants during the winter which 

otherwise would have been diverted to the ocean.    In the future, once regulations are established and 

ǇŜǊƳƛǘǎ ŀǊŜ ƛƴ ǇƭŀŎŜΣ ǘƘŜ ǊŜǎŜǊǾƻƛǊ Ƴŀȅ ŜǾŜƴ ŜȄǇŀƴŘ ƻǳǊ ǊŜƎƛƻƴΩǎ ŘǊƛƴƪƛƴƎ ǿŀǘŜǊ ǎǳǇǇƭȅ ōȅ ŀŘding 

recycled water to groundwater aquifers or even the drinking water system directly, after appropriate 

levels of treatment.   

2.2 Annual Water Supply and Demand Assessment Procedures 
As an urban water supplier, the District is required under California Water Code (CWC) Section 

млсонόŀύόнύ ǘƻ ǇǊŜǇŀǊŜ ŀƴŘ ǎǳōƳƛǘ ŀƴ άŀƴƴǳŀƭ ǿŀǘŜǊ ǎǳǇǇƭȅ ŀƴŘ ŘŜƳŀƴŘ ŀǎǎŜǎǎƳŜƴǘέ ό!ƴƴǳŀƭ 

!ǎǎŜǎǎƳŜƴǘύΦ ¢ƘŜ !ƴƴǳŀƭ !ǎǎŜǎǎƳŜƴǘ ƛǎ ŀ ŘŜǘŜǊƳƛƴŀǘƛƻƴ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƴŜŀǊ-term outlook for supplies 

and demands and how a perceived shortage may relate to WSCP shortage stage response actions in the 

current calendar year. This determination will be based on known circumstances and information 

available to the District at the time of analysis.  

Starting in 2022, the Annual Assessment will be due by July 1 of every year, as indicated by CWC Section 

10632.1.  The Annual Assessment and related reporting are to be conducted based on the procedures 

ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘƛǎ ²{/tΦ  ¢Ƙƛǎ ǎŜŎǘƛƻƴ ŘŜǎŎǊƛōŜǎ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǇǊƻŎŜŘǳǊŜǎ ŦƻǊ ŎƻƴŘǳŎǘƛƴƎ ǘƘŜ !ƴƴǳŀƭ 

Assessment, which includes: (1) the written decision-making process to determine water supply 

reliability; and (2) the key data inputs and assessment methodology to evaluate water supply reliability 

for the current year and one dry year. 

2.2.1 Process to Conduct the Annual Assessment 
The SMWD Annual Assessment will primarily be predicated on the water supply planning, forecasting, 

and determination processes of MWD through their WSDM supply and demand tracking activity 

(Sections 2.1.1 and 2.1.2).  ¦ƭǘƛƳŀǘŜƭȅΣ ƛǘ ƛǎ a²5Ωǎ !ƴƴǳŀƭ !ǎǎŜǎǎƳŜƴǘ ǘƘŀǘ ǿƛƭƭ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ƛƴŦƻǊƳ ǘƘŜ 

5ƛǎǘǊƛŎǘΩǎ !ƴƴǳŀƭ !ǎǎŜǎǎƳŜƴǘ ǎƛƴŎŜ a²5 ǇǊƻǾƛŘŜǎ млл҈ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ŘǊƛƴƪƛƴƎ ǿŀǘŜǊΦ  ¢hroughout the 

year, there is coordination between MWD and its member agencies to understand and assess the water 
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c. Irrigating with a hand-held hose equipped with a positive self-closing water shut off 

nozzle; 

d. Irrigating for short periods of time for the express purpose of adjusting or repairing an 

irrigation system; or 

e. Customers who submit a written request to the General Manager for approval of an 

alternative watering plan.  The General Manager, or their designee, may approve such 

plan upon determining that the alternate plan, in conjunction with other conservation 

measures, achieves an equivalent level of water conservation.  If approved, the 

customer shall have the burden of showing that the alternate plan continues to achieve 

an ŜǉǳƛǾŀƭŜƴǘ ƭŜǾŜƭ ƻŦ ǿŀǘŜǊ ŎƻƴǎŜǊǾŀǘƛƻƴΣ ƻǊ ǘƘŜ DŜƴŜǊŀƭ aŀƴŀƎŜǊΩǎ ŀǇǇǊƻǾŀƭ ǿƛƭƭ ōŜ 

ǊŜǾƻƪŜŘΣ ŀƴŘ ǘƘŜ ŎǳǎǘƻƳŜǊ ǿƛƭƭ ōŜ ǎǳōƧŜŎǘ ǘƻ ǘƘŜ άǿŀǘŜǊ Řŀȅǎέ ǊŜƎǳƭŀǘƛƻƴǎ ŘŜǎŎǊƛōŜŘ ƛƴ 

this subsection. 

5. LOW:  Obligation to Fix Leaks. !ƭƭ ƭŜŀƪǎΣ ōǊŜŀƪǎΣ ƻǊ ƻǘƘŜǊ ƳŀƭŦǳƴŎǘƛƻƴǎ ƛƴ ǘƘŜ ǿŀǘŜǊ ǳǎŜǊΩǎ 

plumbing or distribution system must be repaired within twenty-four (24) hours of notification 

by the District unless other arrangements are made with the District. 

6. LOW:  Drinking Water Served Upon Request.  Eating or drinking establishments, including but 

not limited to a restaurant, hotel, cafe, cafeteria, bar, or other public place where food or drinks 

are sold, served, or offered for sale, are prohibited from providing drinking water to any person 

unless expressly requested. 

7. LOW:  District to Limit Line Flushing.  The District, to the extent feasible, will minimize the use 

of or flushing of drinking water when performing operational duties including, but not limited 

to, sewer line cleaning, valve exercising, and angle stop repairs. 

8. LOW:  District to Strategically Target Recycled Water Conversions.  Dedicated irrigation 

services that use potable water may be assessed for conversion to use recycled water.  The 

assessment will consider site-specific end-uses that might affect the eligibility of how recycled 

water might be used onsite in addition to District-specific information, such as the location of 

ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ŜȄƛǎǘƛƴƎ ǊŜŎȅŎƭŜŘ ǿŀǘŜǊ ŘƛǎǘǊƛōǳǘƛƻƴ ǎȅǎǘŜƳ ŀƴŘ Ŏƻǎǘǎ ǘƻ ŎƻƴǾŜǊǘ ŀ ǎƛǘŜΦ 

4.3.4 Water Shortage Stage 4 ς Severe Water Shortage  
The District shall declare a Water Shortage Stage 4 ς Severe Water Shortage when it determines there is 

a water shortage, or threatened shortage, condition of up to 40%.  During a Stage 4 ς Severe Water 

Shortage condition, the District will implement additional mandatory prohibitions and shortage 

response actions to those implemented in Stages 1, 2, and 3.  The shortage response actions the District 

may implement under a Stage 4 ς Severe Water Shortage appears below: 

1. LOW: Water Savings Plan for High-Water Use Customers. The District may require customers it 

determines as high-water users or as chronically over-budget customers to submit a water 

savings plan that documents conservation measures the customer will take to achieve water 

savings commensurate with the water shortage condition. 

2. LOW: Targeted Outreach and Assistance.  Agricultural and commercial nurseries that use 

potable water shall provide to the District a water savings plan that documents conservation 

measures to be taken to achieve water savings. 

3. MEDIUM:  Watering Day Limits.  Watering or irrigating of lawn or landscaped area with potable 

water is limited to 2 days per week April through October and 1 day per week November 

through March.  Exceptions to the water days limit include: 
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4.3.5 Water Shortage Stage 5 ς Critical Water Shortage  
The District shall declare a Water Shortage Stage 5 ς Critical Water Shortage when it determines there is 

a water shortage, or threatened shortage, condition of up to 50%.  During a Stage 5 ς Critical Water 

Shortage condition, the District will implement additional mandatory prohibitions and shortage 

response actions to those implemented in Stages 1 through 4.  The shortage response actions the 

District may implement under a Stage 5 ς Critical Water Shortage appears below: 

1. MEDIUM:  Prohibition on Irrigating Turf with Potable Water.  Watering or irrigating of lawn or 

turf with potable water is prohibited.  Exemptions to this prohibition may be made for municipal 

parks with active recreational fields, such as parks with athletic fields, however, the applied 

water must be limited to the amount which will just keep the turfgrass alive to minimize affects 

to public health and safety.  Customers who irrigate turf with potable water during a Water 

Shortage Stage 5 ς Critical Water Shortage condition shall only be permitted by, and in 

accordance with the provisions of, a turf ǿŀǘŜǊƛƴƎ ǇŜǊƳƛǘ ƻōǘŀƛƴŜŘ ŦǊƻƳ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ DŜƴŜǊŀƭ 

Manager, or their designee. 

2. MEDIUM:  Watering Day Limits and Prohibition on Irrigating Turf.  Watering or irrigating of 

trees, woody shrubs, or food-producing crops for residential use with potable water is limited to 

1 day per week in all months.  Exceptions to the water days limit include: 

a. Customers who submit a written request to the General Manager for approval of an 

alternative watering plan.  The General Manager, or their designee, may approve such 

plan upon determining that the alternate plan, in conjunction with other conservation 

measures, achieves an equivalent level of water conservation.  If approved, the 

customer shall have the burden of showing that the alternate plan continues to achieve 

ŀƴ ŜǉǳƛǾŀƭŜƴǘ ƭŜǾŜƭ ƻŦ ǿŀǘŜǊ ŎƻƴǎŜǊǾŀǘƛƻƴΣ ƻǊ ǘƘŜ DŜƴŜǊŀƭ aŀƴŀƎŜǊΩǎ ŀǇǇǊƻǾŀƭ ǿƛƭƭ ōŜ 

ǊŜǾƻƪŜŘΣ ŀƴŘ ǘƘŜ ŎǳǎǘƻƳŜǊ ǿƛƭƭ ōŜ ǎǳōƧŜŎǘ ǘƻ ǘƘŜ άǿŀǘŜǊ Řŀȅǎέ ǊŜƎǳƭŀǘƛƻƴǎ ŘŜǎŎǊƛōŜŘ ƛƴ 

this subsection. 

3. LOW:  Expand Enforcement and Outreach to Over-Budget Accounts.  The District will expand its 

efforts to target and assist over-budget accounts, including escalating enforcement of any and 

all mandatory restrictions the account may not be in compliance with, pursuant to any declared 

water shortage stage. 

4. LOW: Flow Restrictors on Non-Compliant Accounts. The District may require a flow restrictor to 

be installed on services where the account holder is non-responsive to outreach and other 

mandatory restrictions, pursuant to any declared water shortage stage. 

5. LOW:  Prohibition on Filling All Recreational Water Features and Man-Made Lakes.  Filling, re-

filling, or adding of potable water to residential swimming pools, spas, ponds or lakes is 

prohibited. 

4.3.6 Water Shortage Stage 6 ς Emergency Water Shortage  
The District shall declare a Water Shortage Stage 6 ς Emergency Water Shortage when it determines 

there is a water shortage, or threatened shortage, of over 50%.  During a Stage 6 ς Emergency Water 

Shortage condition, the District will implement additional mandatory prohibitions and shortage 

response actions to those implemented in Stages 1 through 5.  The shortage response actions the 

District may implement under a Stage 6 ς Emergency Water Shortage appears below: 
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1. HIGH:  Water Supply Allocation. As deemed necessary, an allocation of water supply under a 

Water Shortage Stage 6 ς 9ƳŜǊƎŜƴŎȅ ²ŀǘŜǊ {ƘƻǊǘŀƎŜ ŎƻƴŘƛǘƛƻƴΣ ōŜȅƻƴŘ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǎƘƻǊǘŀƎŜ 

response actions under the Water Shortage Stages outlined in this Section, may be 

implemented. 

2. MEDIUM:  Emergency Public Outreach.  The District would conduct emergency public outreach, 

ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƻǾŜǊŀƭƭ ŜƳŜǊƎŜƴŎȅ ǊŜǎǇƻƴǎŜ ǇǊƻƎǊŀƳǎ ŎƻǾŜǊŜŘ ƛƴ {ŜŎǘƛƻƴ 5.  Messaging 

to focus on limiting water to essential uses only. 

3. HIGH:  Prohibition on Irrigation with Potable Water.  All outdoor irrigation with potable water 

is prohibited.   

4. LOW:  Irrigation Limits to Agricultural and Commercial Nurseries.  Commercial agriculture and 

nursery irrigation with potable water is limited to watering permanent crops that take greater 

than 5 years to replace or establish. 

5. LOW:  Prohibition of Vehicle Washing. Washing of autos, trucks, trailers, boats, airplanes or 

other types of mobile equipment is prohibited. Washing is permitted at a commercial car wash. 

The use of water by all types of commercial car washes shall be reduced in volume by 50%. 

Further, such washings are exempted from these regulations where the health, safety and 

welfare of the public is contingent upon frequent vehicle cleaning such as garbage trucks and 

vehicles used to transport food and perishables. 

6. LOW:  Other Water Response Shortage Actions, as Needed.  The District reserves the right to 

implement other shortage response actions to appropriately respond to a water shortage 

emergency. 

7. MEDIUM:  District to Use Emergency Storage.  In a water emergency, the District may take 

water from its regional emergency storage reserves. 

4.3.7 General Manager Emergency Declaration  
If the General Manager determines that a sudden event has, or threatens to, significantly diminish the 

ǊŜƭƛŀōƛƭƛǘȅ ƻǊ ǉǳŀƭƛǘȅ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǿŀǘŜǊ ǎǳǇǇƭȅΣ ǘƘŜ DŜƴŜǊŀƭ aŀƴŀƎŜǊ Ƴŀȅ ŘŜŎƭŀǊŜ ŀ ŎŀǘŀǎǘǊƻǇƘƛŎ 

water supply shortage and impose whatever emergency water allocation or conservation actions 

deemed necessary, in the General Manager's professional judgment, to protect the reliability and 

ǉǳŀƭƛǘȅ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǿŀǘŜǊ ǎǳǇǇƭȅΣ ǳƴǘƛƭ ǘƘŜ ŜƳŜǊƎŜƴŎȅ ǇŀǎǎŜǎΣ ƻǊ ǘƘŜ 5ƛǎǘǊƛŎǘ ǘŀƪŜǎ ƻǘƘŜǊ ŀŎǘƛƻƴΦ 
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SECTION 5:  EMERGENCY RESPONSE PLAN (HAZARD MITIGATION PLAN) 
Santa Margarita Water District recognizes that the threat from natural hazards poses a risk to water and 

wastewater utilities and the individuals they serve, and impacts can result in regional economic and 

public health consequences.  A catastrophic supply interruption occurs when a disaster suddenly 

ŘƛǎǊǳǇǘǎ ŀƭƭ ƻǊ ŀ ƭŀǊƎŜ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ǿŀǘŜǊ ŀǾŀƛƭŀōƭŜ ǘƻ ƳŜŜǘ ǘƘŜ ǊŜƎƛƻƴΩǎ ƴŜŜŘǎΦ  ¢ƘŜ ¦²at !Ŏǘ ǊŜǉǳƛǊŜǎ 

agencies to identify actions they will take if there is a catastrophic supply interruption, specifically 

including interruptions from a power outage, earthquake, or other non-drought related emergency.  

MWD, MWDOC, and the District have developed plans for catastrophic supply interruptions that include 

a regional power outage, earthquake, or other disaster.   

/ŀǘŀǎǘǊƻǇƘƛŎ ǎǳǇǇƭȅ ƛƴǘŜǊǊǳǇǘƛƻƴ ŜǾŜƴǘǎ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ǿƘŜƴ ŘŜǘŜǊƳƛƴƛƴƎ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƻǾŜǊŀƭƭ ǿŀǘŜǊ 

supply shortage as defined by the water shortage stages identified in Section 3 ς Water Supply Shortage 

Stages. The District does not propose to designate a specific catastrophic supply interruption water 

shortage stage with its own shortage response actions.  Rather, the resulting shortage of a catastrophic 

ǎǳǇǇƭȅ ƛƴǘŜǊǊǳǇǘƛƻƴ ǿƻǳƭŘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǘƻǘŀƭ ǇǊƻƧŜŎǘŜŘ ǎƘortage in any given year.  

Shortage response actions associated with the determined water shortage stage will help guide the 

5ƛǎǘǊƛŎǘΩǎ ǊŜǎǇƻƴǎŜ ǘƻ ŎŀǘŀǎǘǊƻǇƘƛŎ ǎǳǇǇƭȅ ƛƴǘŜǊǊǳǇǘƛƻƴǎΦ 

5.1 MWD Catastrophic Supply Interruption Planning 
MWD has developed emergency storage requirements and plans based on a 100% reduction in 

imported supplies from all aqueducts serving its service area, for a period of six months. MWD has made 

significant investments in emergency storage to provide water to its member agencies during 

emergencies. If a catastrophe were to occur, non-firm (noncontractual) service deliveries would be 

suspended and firm (contractual) supplies to member agencies would be cut back by 25% from normal-

year demands. Water would be drawn from a combination ƻŦ a²5Ωǎ ǎǳǊŦŀŎŜ ǊŜǎŜǊǾƻƛǊǎ ŀƴŘ 

groundwater basins, as well as its emergency water storage and other available storage projects.  

9ƳŜǊƎŜƴŎȅ ǎǳǇǇƭƛŜǎ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ōŜ ŘŜƭƛǾŜǊŜŘ Ǿƛŀ ƎǊŀǾƛǘȅΣ ŜȄŎŜǇǘ ƛƴ ƭƛƳƛǘŜŘ ŎƛǊŎǳƳǎǘŀƴŎŜǎΦ a²5Ωǎ 

water treatment plants have backup generators to continue treating water in the event of a power 

outage. MWD also has the ability to deploy mobile generators to key locations, as needed. 

a²5Ωǎ ²ŀǘŜǊ {ǳǊǇƭǳǎ ŀƴŘ 5ǊƻǳƎƘǘ aŀƴŀƎŜƳŜƴǘ tƭŀƴ (WSDM) and Water Supply Allocation Plan 

(WSAP) will guide the allocation of supplies and resources during a catastrophic supply interruption.  

These two plans are detailed in Section 2 ς Water Reliability and Annual Assessment Process.  a²5Ωǎ 

WSDM Plan would categorize a catastrophic supply interruption as an Extreme Shortage. Under an 

Extreme Shortage, MWD would allocate supplies to its member agencies in accordance with the WSAP 

ǘƻ ŀŘŘǊŜǎǎ ŎŀǘŀǎǘǊƻǇƘƛŎ ƛƴǘŜǊǊǳǇǘƛƻƴ ƛƴ a²5Ωǎ ǿŀǘŜǊ ǎǳǇǇƭƛŜǎΦ   

MWD has developed an Emergency Storage Requirement to mitigate against potential interruption in 

water supplies resulting from catastrophic occurrences within the southern California region, including 

seismic events along the San Andreas Fault. In addition, MWD is working with the state to implement a 

comprehensive improvement plan to address catastrophic occurrences outside of the southern 

California region, such as a maximum probable seismic event in the Sacramento-San Joaquin River Delta 

(Delta) that would cause levee failure and disruption of SWP deliveries. 
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5.2 Water Emergency Response of Orange County (WEROC) 
In 1983, the Orange County water community identified a need to develop a plan on how agencies 

would respond effectively to disasters impacting the regional water distribution system. The collective 

efforts of these agencies resulted in the formation of the Water Emergency Response of Orange County, 

or WEROC, to coordinate emergency response on behalf of all Orange County water and wastewater 

agencies, develop an emergency plan to respond to disasters, and conduct disaster training exercises for 

the Orange County water community. WEROC was established with the creation of an indemnification 

agreement between its member agencies to protect each other against civil liabilities and to facilitate 

the exchange of resources. WEROC is unique in its ability to provide a single point of contact for 

representation of all water and wastewater utilities in Orange County during a disaster. This 

representation is to the county, state, and federal disaster coordination agencies. Within the Orange 

County Operational Area, WEROC is the recognized contact for emergency response for the water 

community, including the District and its water wholesaler, MWDOC. 

5.3 Santa Margarita Water District Emergency Storage & Response Plan  
The District maintains several emergency interconnections with neighboring water agencies, to provide 

mutual aid during times of catastrophic supply interruptions.  These agencies include El Toro Water 

District, Irvine Ranch Water District, Moulton Niguel Water District, Trabuco Canyon Water District, and 

the Cities of San Juan Capistrano and San Clemente.  The District also has 51 percent of the capacity in 

the 430 AF El Toro R-6 Domestic Water Reservoir which is considered as emergency storage within the 

District.  The District also has 38 percent of the capacity in the 750 AF Upper Chiquita Reservoir, 

increasing its regional emergency storage capacity to approximately 720 AF.  The District is planning 

capital projects to increase local water storage and availability to bolster water supply resiliency should 

disasters occur and interrupt imported water supplies.  These projects include developing a water 

filtration plant to treat groundwater from the San Juan Basin in addition to potential to treat recycled 

ǿŀǘŜǊ ǎǘƻǊŜŘ ƛƴ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ¢ǊŀƳǇŀǎ /ŀƴȅƻƴ wŜǎŜǊǾƻƛǊ ǘƻ ŘǊƛƴƪƛƴƎ ǿŀǘŜǊ ǎǘŀƴŘŀǊŘǎΦ 

The District maintains a set of preparation actions to respond to various sorts of catastrophes. These 

actions items are listed below. 

¶ Regional Power Outage: The District will coordinate with Southern California Edison and/or San 

Diego Gas and Electric for schedule of restoration of service. Sites with back-up power 

generators will check that the generators are functioning and assess their fuel requirements. 

The District will assess its reservoir levels and coordinate reduction of demand by providing 

back-up emergency pumps if necessary. 

¶ Earthquake: The District will activate its emergency response plan and contact customers 

directly or through media as needed to curtail demand. The District will initiate mutual aid with 

its neighboring district, coordinate with the Department of Drinking Water (DDW), and issue 

health directives if necessary.  Section 5.3.1 provides additional detail on this. 

¶ Facility Failure: The District will isolate the facility and coordinate water shortage response 

actions as required. The District will issue appropriate health directives as needed and provide 

alternative service and initiate repairs or replacement of the facility. 

¶ Water Supply Interruption: The District will implement water shortage response actions as 

appropriate to ensure fire safety and health concerns and use its interconnections and storage if 

necessary. 
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¶ Water Supply Contamination: The District will notify the DDW, isolate systems that are 

contaminated, and issue health directives, as necessary. 

5.3.1 Seismic Risk Assessment and Hazard Mitigation Plan 
California Water Code Section 10632.5(a) requires a WSCP to include a seismic risk assessment and 

mitigation plan to assess the vulnerability of each of the various facilities of a water system and mitigate 

those vulnerabilities.  Lƴ WǳƴŜ ƻŦ нлмфΣ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ .ƻŀǊŘ ŀŘƻǇǘŜŘ ǘƘŜ hǊŀƴƎŜ /ƻǳƴǘȅ wŜƎƛƻƴŀƭ ²ŀǘŜǊ 

and Wastewater Hazard Mitigation Plan, per the requirements of the Federal Disaster Mitigation Act of 

2000.  The District and eighteen (18) other participating Orange County water and wastewater utilities 

jointly developed and adopted the Orange County Regional Water and Wastewater Hazard Mitigation 

Plan.  The Hazard Mitigation Plan evaluates hazards applicable to all water agencies in the Orange 

County planning area, prioritized based on probability, location, maximum probable extent, and 

secondary impacts, including seismic vulnerabilities. 

The Hazard Mitigation Plan is structured to have a base plan and appendices that reflect information 

that is generic to all participating agencies, such as the planning process, risk assessment, mitigation 

strategy and plan maintenance.  In addition, there are annexes that are specific to each agency, 

including a description of physical infrastructure assets, potential disaster impacts, and the mitigation 

goals and actions for each participating agency.  Appendix 4 contains the Orange County Regional Water 

and Wastewater Hazard Mitigation Plan and the SMWD Annex to the HMP. ¢ƘŜ 5ƛǎǘǊƛŎǘΩǎ {ŀŦŜǘȅ hŦŦƛŎŜǊ 

worked in coordination with the Water Emergency Response Organization of Orange County (WEROC) 

to develop the regional plan and address the District-specific Annex assessment and mitigation plan. 

The Hazard Mitigation Plan concludes that earthquake fault rupture and seismic hazards, including 

ground shaking and liquefaction, are among the highest ranked hazards to the region as a whole 

because of its long history of earthquakes, with some resulting in considerable damage. A significant 

earthquake along one of the major faults could cause substantial casualties, extensive damage to 

infrastructure, fires, damages and outages of water and wastewater facilities, and other threats to life 

and property.  It was determined that the overarching mitigation goals were the same for all Orange 

County water agencies, and thus, a common set of goals were identified in the regional Hazard 

Mitigation Plan, which include: 

¶ Goal 1:  Minimize vulnerabilities of critical infrastructure to minimize damages and loss of life 

and injury to human life caused by hazards. 

¶ Goal 2:  Minimize security risks to water and wastewater infrastructure.  

¶ Goal 3:  Minimize interruption to water and wastewater utilities.  

¶ Goal 4:  Improve public outreach, awareness, education, and preparedness for hazards in order 

to increase community resilience. 

¶ Goal 5:  Eliminate or minimize wastewater spills and overflows. 

¶ Goal 6:  Protect water quality and supply, critical aquatic resources, and habitat to ensure a safe 

water supply. 

¶ Goal 7:  Strengthen Emergency Response Services to ensure preparedness, response, and 

recovery during any major or multi-hazard event. 
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For detailed hazard identification, prioritization, and mitigation strategies, in particular seismic risks and 

mitigation, refer to the Orange County Regional Water and Wastewater Hazard Mitigation Plan and the 

SMWD-specific Annex (Appendix 4). 
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SECTION 6:  COMMUNICATION PROTOCOLS 
Timely and effective communication is a critical element of the WSCP implementation. Per CWC Section 

10632(a)(5), the District has established communication protocols and procedures to inform customers, 

the public, interested parties, and local, regional, and state governments regarding any current or 

predicted shortages as determined by the Annual Assessment (Section 2 of this Plan) described pursuant 

to Section 10632.1; any shortage response actions triggered or anticipated to be triggered by the Annual 

Assessment described pursuant to Section 10632.1; and any other relevant communications. 

Strategic communication is an ongoing activity where the purpose, audience, message, tools, and 

channels may change at any given moment. In the context of water shortage response, the purpose may 

be an emergency water shortage situation, such as may result from an earthquake, or a longer-term, 

non-emergency, shortage condition, such as may result from a drought.  In an emergency, the District, in 

ŎƻƻǊŘƛƴŀǘƛƻƴ ǿƛǘƘ a²5h/ ŀƴŘ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƴŜƛƎƘōƻǊƛƴƎ ǿŀǘŜǊ ǎǳǇǇƭƛŜǊǎΣ ǿƛƭƭ ŀŎǘƛǾŀǘŜ ǘƘŜ 

communication protocol detailed in the Water Emergency Response of Orange County (WEROC) 

Emergency Operations Plan.  In a non-emergency water shortage situation, the District will implement 

communication protocols outlined in this Section. 

6.1 Coordination  
To communicate effectively, avoid confusion, and maintain credibility, the District will work in close 

coordination with MWDOC and MWD at various levels of management. These levels include the 

MWDOC and MWD Public Information Officer and the Conservation Coordinator groups (staff level), the 

MWDOC Member Agency Managers group (management level), and the various MWDOC Board of 

Directors Committees (Board level). During droughts or other times of limited supply, the frequency and 

extent of coordination will increase to ensure outreach tactics are consistent with the changing needs of 

the region, and specifically, the District and its customers. The District will seek opportunities to 

leverage external resources to complement its own outreach and lean on the key community 

partnerships it has forged to coordinate and facilitate communication.  

6.2 Key Audiences, Stakeholders, and Partners 
Communicating to various stakeholders is essential during normal supply periods and becomes 

increasingly more involved during water shortages. Communicating to these audiences requires varying 

levels of involvement depending on the status of supply conditions. Feedback, research, and leveraging 

existing relationships are central to an effective communications plan. The District will continue to 

coordinate closely with member agencies, stakeholders, and governing agencies on an ongoing basis to 

ensure appropriate messaging is effective and culturally competent ǿƛǘƘƛƴ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǎŜǊǾƛŎŜ ŀǊŜŀ.  

Provided below is a selection of key audiences, stakeholders, and community partners the District can 

outreach to when implementing this WSC Plan. 

6.2.1 Residents 

¶ Single-family residential (owner or tenant) 

¶ Multi-family property owners 

¶ Multi-family tenants 

6.2.2 Businesses / Organizations 

¶ Homeowner associations 
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¶ Commercial/Industrial/Institutional 

¶ Building Industry Association and developers 

¶ Chamber of Commerce for each community 

¶ Vendors/Contractors/Consultants doing business with the District 

6.2.3 Public/Community Agencies 

¶ Elected officials and community leaders 

¶ Staff and departments at Cities and the County served by the District 

¶ Community-based Organizations (CBOs):  non-profits, service clubs, and fraternal organizations 

¶ Educational institutions, school districts, educators, and students 

¶ State and Federal Representatives and staff 

¶ Environmental groups 

¶ Communities of Faith 

¶ Sports leagues and associations 

¶ Watershed interests 

6.2.4 Industry / Trade Groups and Organizations 

¶ Water industry, such as:  Association of California Water Agencies (state and federal); Southern 

California Water Committee; National Water Resources Association; MWDOC and MWD; 

Neighboring water agency partners 

¶ Regulatory agencies, such as:  California Department of Water Resources; State Water 

Resources Control Board; Regional Water Quality Board 

¶ Environmental Agencies (e.g., State and Federal Fish and Wildlife) 

¶ Water use efficiency organizations, such as:  California Water Efficiency Partnership (CalWEP); 

Alliance for Water Efficiency AWE); EPA WaterSense 

¶ Landscape and Irrigation groups, such as:  Irrigation Association; California Landscape 

Contractors Association; California Association of Community Managers  

6.2.5 Media 

¶ Local print and radio 

¶ Homeowners Association newsletters 

¶ District social media 

6.2.5 Internal 

¶ District staff:  Management, Customer Relations, Administrative, and Field 

¶ Board of Directors 

6.3 Customer Outreach and Engagement Tools 
Water efficiency, as a sustainable way of life, remains central to District messaging during normal supply 

conditions. Regional rebate programs, indoor and outdoor water use efficiency, sustainable landscaping 

principals, investments to maintain infrastructure, emergency preparedness, local supply programs, 

water quality, and local supply reliability are among some of the themes that ŀǊŜ ƛƴ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ 

communications mix to promote, normalize, and champion a water conserving ethic and activities. 

Below is a snapshot of the various strategies and activities the District uses for communication that 

could be strategically ramped up in a water shortage condition: 
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6.3.1 Awareness and Education 

¶ 5ƛǎǘǊƛŎǘΩǎ ǿŜōǎƛǘŜ ŀƴd subpages, SMWD.com 

¶ Social media (Twitter, Instagram, Facebook, YouTube, NextDoor) 

¶ Emails to customers 

¶ Emails and correspondence to local elected officials 

¶ eNewsletters 

¶ Media relations (press releases, interviews, op-eds) 

¶ FAQ sheet / Fact sheets 

¶ Digital, print, and other paid media marketing 

¶ Direct mail (bill messages/inserts, postcards, targeted letters) 

¶ Community events 

¶ District-led workshops and classes (e.g., landscape design) 

¶ Education outreach (e.g., school programs) 

¶ wŜǎƻǳǊŎŜǎ όǿŀǘŜǊ ŜŦŦƛŎƛŜƴŎȅ άƘƻǿ ǘƻέ ǾƛŘŜƻǎΣ ƭŜŀƪ ŘŜǘŜŎǘƛƻƴ ƎǳƛŘŜǎΣ landscape design templates, 

etc.) 

6.3.2 Communication through Action 

¶ In-person, phone-based and virtual customer assistance 

¶ On-site customer assistanŎŜ όάǎƛǘŜ ǎǳǊǾŜȅǎέύ 

o Leak detection 

o Water pressure tests 

o Irrigation system troubleshooting 

o Watering schedule assistance 

o Landscape design assistance 

¶ Conservation rebate programs 

¶ Community events and demonstrations (Water Awareness Festival; Garden Tours) 

6.4 Communication Objectives 
During water shortage conditions and when urgent conservation is needed, the District believes it is 

important to communicate to customers: 

¶ Why water needs to be saved;  

¶ How much water needs to be saved and for how long; 

¶ Specific actions needed to save water; and 

¶ What the District, along with the water industry, is doing to remedy the water shortage 

condition. 

To that end, communication objectives during the various water shortage stages of the WSCP include 

the following: 

¶ Motivate water users to quickly increase conservation in ways that are consistent with any 

voluntary or mandatory actions called for at the current level of the WSCP. 

¶ Raise awareness and understanding of the drought, regulatory, or other condition affecting 

water supplies and the need for increased conservation. 

https://www.smwd.com/407/CADGIS-Submission-Requirements
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¶ Minimize confusion and maintain credibility of water agencies and conservation messages with 

ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻƴŜ ǘƘŀǘ ŀǾƻƛŘǎ ŀ άŎǊȅ ǿƻƭŦέ ǇŜǊŎŜǇǘƛƻƴ ŀƴŘ ƴƻƴ-compliance backlash. 

¶ Make water users feel appreciated for existing accomplishments in improving their water use 

efficiency, and for supporting regional and local investments in water supply reliability. 

¶ Educate regional civic and business leaders, elected officials, and the public that the District has 

improved its water supply reliability and is committed to further developing local, sustainable, 

and reliable supplies. 

¶ tǊŜǇŀǊŜ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ŎǳǎǘƻƳŜǊǎ ŦƻǊ ŀƴȅ ǇƻǘŜƴǘƛŀƭ ŜǎŎŀƭŀǘƛƻƴ όƻǊ ŘŜ-escalation) of the WSCP 

based on trending supply conditions. 

¶ Ensure all customers and stakeholders believe they are being treated fairly in relationship to 

others. 

¶ Maintain communication effectiveness by soliciting or monitoring feedback from neighboring 

water agencies and water wholesalers, key stakeholders, and the general public to update or 

adapt messages or communication tools. 

¶ Exit WSCP implementation having demonstrated the effectiveness and value of conservation 

ŀŎǘƛƻƴǎ ŀƴŘ ǿŀǘŜǊ ǎǳǇǇƭȅ ǊŜƭƛŀōƛƭƛǘȅ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ƳƛƴƛƳƛȊƛƴƎ ƛƳǇŀŎǘǎ ǘƻ ŎǳǎǘƻƳŜǊΩǎ ǉǳŀƭƛǘȅ ƻŦ 

life ƻǊ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŜŎƻƴƻƳȅ. 

6.5 Communication Protocol for Declaring a Water Shortage 
A current or predicted water shortage, or the termination of a current shortage, as determined by the 

Annual Assessment, will be communicated to the public upon submittal of the Annual Assessment in 

June of any given year. The 5ƛǎǘǊƛŎǘΩǎ Board may order that the appropriate water supply shortage stage 

be implemented or terminated by ǊŜǎƻƭǳǘƛƻƴ ŀŘƻǇǘŜŘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ²ŀǘŜǊ 

Conservation and Water Supply Shortage Program (Ordinance 2021-05-05). Within five (5) days 

following the declaration of the response level, the District shall publish a copy of the resolution in a 

newspaper used for publication of official notices and shall post a notice on the DiǎǘǊƛŎǘΩǎ ²Ŝō ǎƛǘŜ ŀǘ 

www.smwd.com. These postings, notices, and notifications will communicate to the public the shortage 

response actions in place to offset the water shortage gap.  Adoption of a resolution terminating any 

stage shall be made at a public meeting of the Board.   

6.6 Communication Protocol and Strategies for Water Shortage Stages 
To reduce water consumption during any water shortage stage, the District will increase its public 

education and outreach efforts to build awareness of needed actions from the public.  In addition, the 

5ƛǎǘǊƛŎǘΩǎ ƻǳǘǊŜŀŎƘ ŎŀƳǇŀƛƎƴ ǿƛƭƭ ōŜ regularly revised to reflect current conditions.  Key communication 

strategies and associated water shortage level implementation are listed below.  Communication 

strategies established from previous stages are assumed to be built upon or intensified should water 

shortage conditions worsen. 

¶ Announce status change to key stakeholders and the general public. (all Water Shortage Stages) 

¶ Provide regular update to customers and the media on conditions. (all Water Shortage Stages) 

¶ Increase agency coordination via monthly meetings. (Water Shortage Stage 1 and 2) 

¶ Conduct issue briefings with elected officials and other key civic and business leaders. (Water 

Shortage Stage 2) 
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